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To ask other readers questions about Confessions of a price controller, please sign up. Be the first to ask a question
about Confessions of a price controller Few today remember the "Economic Stabilization Program" Nixon inaugurated
by fiat on August 15th, Some may recall that on that day.

When I interviewed for the job I eventually got at Holyoke, the president there asked if I had any questions. I
asked why their fees were about four times higher than their tuition. In return, the state paid the benefits for
some full-time faculty. Fees, on the other hand, were set locally, and kept on campus. So every year tuition is
flat, and every year fees increase. That makes Massachusetts schools look great on comparative tuition charts,
but much less great on total cost. Massachusetts is an extreme case, but the basic idea is widespread. Price,
cost, and fees are neither consistent nor transparent across the industry, and people often use the same words
to mean different things. That leads to no end of confusion. The sum of published tuition and published
general fees. Similar to the difference in pay between hourly wage and yearly salary , some places will post
prices assuming full-time status for a year, while others will post a per-credit rate. To convert, multiply the
per-credit rate by This is what students are actually charged. The difference is usually comprised of
scholarships and grants. At most community colleges, a maximum value Pell grant covers the total of tuition
and general fees for a year. So a college with a sticker price of 50k might offer a discount of 20k, leaving the
student to come up with the other Since the Great Recession, it has become commonplace to see private
colleges with discount rates of 50 percent or higher. These are charged either per credit or per year, regardless
of what the student takes. They often function as tuition by another name. For a cynical take, see here. These
are added to specific classes and not to others. That typically means lab sciences, studio arts, and allied health
clinicals, among others. At Brookdale, for instance, automotive technology and culinary arts have their own
fees. Course fees only apply to students who take specific courses. Most students will pay at least a few, if
only for the gen ed requirements for a lab science. Some students will pay many. Course-specific fees are
intended to lighten the burden on students in, say, history classes to pay for students in culinary. Public
colleges below cost in order to maintain accessibility, with the difference made up through public subsidies
and ancillary income. For-profit colleges charged above cost, with the difference constituting profits. That
means that for for-profits, growth more than pays for itself, and shrinkage is especially painful. That, alone,
explains much of the last fifteen years. Tuition freezes are blunt instruments that do nothing to address cost or
net price, and that inadvertently encourage the growth and proliferation of fees. In some sectors, cost is a
tough nut to crack, given how low the costs already are. The early promise of MOOCs has largely fallen flat,
as completion rates have proved stubbornly low.
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Regardless of what you celebrate or believe in, there is one thing that unites us all: Boxing Day has actually
always been my favourite holiday â€” even before I knew what the sales were all about. Now that I am old
enough to indulge in the shopping festivities, I get to mix my cherubic bliss with my poor impulse control.
This Boxing Day I am focusing my shopping on all things gamer glorious. I even already have a wishlist made
out: My friend is going to take his copy back sometime. It would be a great way to work on my stealth skills in
general. The joy of owning a game you really love, is the chance to relive the magic and beat the game again.
With all the knowledge one gains from the first time around, it can only make the game better next time you
play it because you know where to look AND can discover new things. Plus, I really enjoyed the
Steampunk-esque imagery and nature of the game; it made me like Dishonored even more! I have always
enjoyed my time on Xbox live. One of my cats recently chewed through the cable on my headset, leaving me
unfortunately silent online. For the few extra dollars it will cost, getting the headset that comes with the
keyboard will be a good investment. Limited Edition Halo 4 Controller: Now, there is nothing wrong with the
controller I already have. I am quite fond of it actually. I have featured it in many photos I use on this blog. I
love to write about video games and video game culture almost as much as I love playing video games! The
one thing my blog is lacking is more reviews. I always prefer to buy my own games, but the price of games
when they first come out is typically out of my price range unless I really, REALLY plan ahead budgeting
wise. So I often find myself hoping that someone in my circle of friends will buy the game I want to review
and let me play it for a few days so I can get a feel for it. I find that more than a little annoying because I
WANT to see many of these games through to completion! With a membership like this, I can rent games for
a very reasonable price. I can also get my hands on more games than ever before. Plus, if I decide I love any
particular game enough to still want to buy it after the fact, I can get it used through the site or wait until it
goes down in price. Once I have digested the game and written about it, there is no rush to own my own copy.
Ah yes, this t-shirt. I have referenced it in prior articles. I bought it for my boyfriend, and have mildly
regretted it ever since. Whenever I see him wear it, I feel a small pang of jealousy. So what has stopped me
from getting it for myself before now? This t-shirt comes from www. Sure, the shirts themselves are really
affordable and surprisingly good quality, but they come from the USA and I live in Canada. The shipping and
duty taxes KILL me! However, I always purchase them in bulk so the cost of shipping is worthwhile. The
other reason is my boyfriend has this hangup about us owning matching t-shirts. I mean, we live together. We
can coordinate or anti-coordinate our outfits easily. Also, if he feels like he can never wear the shirt again just
because I own it too, then screw him! It belongs to my boyfriend Chase. However, I have unlimited access to
the console and all the games in the apartment. So why do I want a Wii? A few reasons actually: The first
video game I ever played to completion was Legend of Zelda: As a writer, it would be good to expand my
horizons and work with more than one gaming system. With the Wii, I can play more games and explore more
game styles. As a gamer, it is a point of pride to actually OWN your own system. Plus, it offers a lot of yoga,
balance and mediation style exercises. From ages I practiced yoga almost every day and worked out about
twice a week. That could have something to do with the fact I was in college and those services were available
to me for free. Seems like a win-win situation to me. I am also going to inspect it VERY closely before buying
it. It would probably be a good idea to buy a new belt just for that specific buckle. I always found it a little
annoying to be trading belt buckles around. Plus, I could use a new belt anyways. Advertisements Follow Blog
via Email Enter your email address to follow this blog and receive notifications of new posts by email. Join
other followers.
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Price Controls [An updated version of this article can be found at Price Controls in the 2nd edition. The Old
Testament prohibited interest on loans, medieval governments fixed the maximum price of bread, and in
recent years governments in the United States have fixed the price of gasoline, the rent on apartments in New
York City, and the minimum wage, to name a few. At times governments go beyond fixing specific prices and
try to control the general level of prices, as was done in the United States during both world wars, during the
Korean War, and by the Nixon administration from to The appeal of price controls is easy to divine. Even
though they fail to protect many consumers and hurt others, controls hold out the promise of protecting groups
of consumers who are particularly hardpressed to meet price increases. Thus the prohibition against
usuryâ€”charging high interest on loansâ€”was intended to protect someone forced to borrow by desperation;
the maximum price for bread was supposed to protect the poor, who depended on bread to survive; and rent
controls were supposed to protect those who rented at a time when demand for apartments appeared to exceed
the supply and landlords were able to "gouge" tenants. But despite the frequent use of price controls, and
despite the superficial logic of their appeal, economists are generally opposed to them, except perhaps for very
brief periods during emergencies. The reason is that controls on prices distort the allocation of resources. To
paraphrase a remark by Milton Friedman, economists may not know much, but they do know how to produce
a surplus or shortage. Price ceilings, which prevent prices from exceeding a certain maximum, cause
shortages. Price floors, which prohibit prices below a certain minimum, cause surpluses. Suppose that the
supply and demand for automobile tires are balanced at the current price, and that the government then fixes a
lower ceiling price. The number of tires supplied will be reduced, but the number demanded will increase. The
result will be excess demand and empty shelves. Although some consumers will be lucky enough to purchase
tires at the lower price, others will be forced to do without. Because controls prevent the price system from
rationing the supply to those who demand it, some other mechanism will take its place. A queue or lineup,
once a familiar sight in the controlled economies of Eastern Europe, is one possibility. The true price of gas,
which included both the cash paid and the time spent waiting in line, was often higher than if prices were not
controlled at all. At one time in , for example, the U. Some gas, of course, was held for friends, long-time
customers, the politically well-connected, or those who were willing to pay a little cash on the side. The
incentives to evade controls are ever present, and the forms that evasion can take are limitless. The precise
form depends on the nature of the good or service, the organization of the industry, the degree of government
enforcement, and so on. One of the simplest forms of evasion is quality deterioration. In the United States
during World War II, fat was added to hamburger, candy bars were made smaller and of inferior ingredients,
and landlords reduced their maintenance of rent-controlled apartments. The government can attack quality
deterioration by issuing specific product standards hamburger must contain so much lean meat, apartments
must be painted once a year, and so on and by government oversight and enforcement. But this means that the
government bureaucracy controlling prices tends to get bigger, more intrusive, and more expensive.
Sometimes more subtle forms of evasion arise. One is the tie-in sale. During World War I, for example, in
order to buy wheat flour at the official price, consumers were often required to purchase unwanted quantities
of rye or potato flour. Forced up-trading is another. Consider a manufacturer that produces a lower-quality,
lower-priced line sold in large volumes at a small markup, and a higher-priced, higher-quality line sold in
small quantities at a high markup. When the government introduces price ceilings and causes a shortage of
both lines, the manufacturer may discontinue the lower-priced line, forcing the consumer to "trade up" to the
higher-priced line. In World War II, for this reason, the government made numerous attempts to force clothing
manufacturers to continue lower-priced lines. Under the controls imposed by President Nixon in the early
seventies, steel manufacturers eliminated a middle grade of steel sheet, allegedly with the intention of
inducing buyers to purchase a more expensive grade. Not only do producers have an incentive to raise prices,
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but at least some consumers have an incentive to pay them. The result may be payments on the side to
distributors a bribe for the superintendent of a rent-controlled building, for example or it may be a full-fledged
black market in which goods are bought and sold clandestinely. Prices in black markets may be above not only
the official price, but even the price that would prevail in a free market, because the buyers are unusually
desperate and because both buyers and sellers face penalties if their transactions are detected. The obvious
costs of queuing, evasion, and black markets often lead governments to impose some form of rationing. The
simplest is a coupon issued to consumers entitling them to buy a fixed quantity of the controlled good. For
example, each motorist might receive a coupon permitting the purchase of one set of new tires. Rationing
solves some of the shortage problems created by controls. Producers no longer find it easy to divert supplies to
the black market since they must have ration tickets to match their production; distributors no longer have as
much incentive to accept bribes or demand tie-in purchases; consumers no longer have as much incentive to
pay excessive prices since they are assured a minimum amount. But rationing creates its own problems. The
government must undertake the difficult job of adjusting rations to reflect fluctuating supplies and demands
and the needs of individual consumers. While an equal ration for each consumer makes sense in a few
casesâ€”bread in a city under siege is the classic exampleâ€”most rationing programs must face the problem
that consumer needs vary widely. Some motorists drive a lot and buy a lot of gasoline, and others drive very
little. One solution is to tailor the ration to the needs of individual consumers. Physicians or salesmen can be
given extra rations of gasoline. In World War II, community boards in the United States had the power to
issue extra rations to particularly needy individuals. The danger of favoritism and corruption in such a scheme,
particularly if continued after the spirit of patriotism has begun to erode, is obvious. One way of ameliorating
some of the problems created by rationing is to permit a free market in ration tickets. The free exchange of
ration tickets has the advantage of providing additional income for consumers who sell their extra tickets and
also improves the well-being of those who buy. But the white market does nothing to encourage additional
supplies, an end that can be accomplished only by removing price controls. With all of the problems generated
by controls, we can well ask why are they ever imposed, and why are they sometimes maintained for so long.
The answer, in part, is that the public does not always see the links between controls and the problems they
create. The elimination of lower-priced lines of merchandise may be interpreted simply as callous disregard
for the poor rather than a consequence of controls. But price controls almost always benefit some subset of
consumers, who may have a particular claim to public sympathy and who, in any case, have a strong interest
in lobbying for controls. Minimum wage laws may create unemployment among the unskilled, but they do
raise the income of poor workers who remain employed; rent controls make it difficult for young people to
find an apartment, but they do hold down the price of rent for those who already have an apartment when
controls are instituted see Rent Control. General price controlsâ€”controls on prices of many goodsâ€”are
often imposed when the public becomes alarmed that inflation is out of control. In the twentieth century, war
has frequently been the reason for general price controls. Here, the case can be made that controls have a
positive psychological benefit that outweighs, at least in the short run, the costs of shortages, bureaucracy,
black markets, and rationing. Surging inflation may lead to panic buying, strikes, animosity toward racial or
ethnic minorities that are perceived as benefiting from inflation, and so on. Price controls may make a positive
contribution by calming these fears, particularly if patriotism can be counted on to limit evasion. However,
such benefits are not likely to outlive the wartime emergency. Moreover, most inflation, even in wartime, is
due to inflationary monetary and fiscal policies rather than to panic buying. To the extent that wartime
controls suppress price increases produced by monetary and fiscal policy, controls only postpone the day of
reckoning, converting what would have been a steady inflation into a period of slow inflation followed by
more rapid inflation. Also, part of the apparent stability of the price indices under wartime controls is an
illusion. All of the problems with price controlsâ€”queuing, evasion, black markets, and rationingâ€”raise the
real price of goods to consumers, and these effects are only partly taken into account when the price indices
are computed. When controls are removed, the hidden inflation is unveiled. During World War II, for
example, measured inflation remained comparatively modest. But after controls were lifted the consumer price
index jumped 18 percent between December and December , the biggest one-year increase in this century.
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Inflation is extremely difficult to contain through general controls, in part because some prices are inevitably
left uncontrolled. At times the decision to leave some prices out is deliberate. The reason for controlling only
some pricesâ€”those, say, of steel, wheat, and oilâ€”is that these goods are strategic in the sense that
controlling their prices is sufficient to control the whole price level. But demand tends to shift from the
controlled to the uncontrolled sector, with the result that prices in the latter rise even faster than before.
Resources follow prices, and supplies tend to rise in the uncontrolled sector at the expense of supplies in the
controlled sector. Because the controlled sector was originally chosen to include goods thought to be crucial
inputs for many production processes, the reduction in the amount of these inputs is particularly galling. Thus,
if controls are kept in place for a long time, a government that begins by controlling prices on selected goods
tends to replace them with across-the-board controls. A second problem that afflicts general controls is the
trade-off between the need to have a simple program generally perceived as fair and the need for sufficient
flexibility to maintain a semblance of efficiency. Simplicity requires holding most prices constant, but
efficiency requires making frequent changes. Adjustments of relative prices, however, subject the bureaucracy
administering controls to a barrage of lobbying and complaints of unfairness. At first, relative prices were
changed frequently on the advice of economists who maintained that this was necessary to eliminate potential
shortages and other distortions in specific markets. Whatever its defects as economic policy, the hold-the-line
order was easy to explain and to sell to the public. The case for imposing general controls in peacetime turns
on the possibility that controls can ease the transition from high to low inflation. If, after a long period of
inflation, a tight money policy is introduced to reduce inflation, some prices may continue to rise for a time at
the old higher rate. Wages, in particular, may continue to rise because of long-term contracts or because
workers fail to appreciate the extent of the change in policy. That, in turn, leads to high unemployment and
reduced output. Price controls may limit these costs of disinflation by prohibiting wage increases that are out
of line with the new trends in demand and prices. From this viewpoint restrictive monetary policy is the
operation that cures inflation, and price and wage controls are the anesthesia that suppresses the pain. While
the logic is acceptable, the result often is not. In the eyes of the public, price controls free the monetary
authorityâ€”the Federal Reserve in the United Statesâ€”from responsibility for inflation. As a result the
pressures on the Fed to avoid recession may lead to a continuation or even acceleration of excessive growth in
the money supply. The painkiller is mistaken for the cure. Something very like this happened in the United
States under the controls imposed by President Nixon in Although controls were justified on the grounds that
they were being used to "buy time" while more fundamental cures for inflation were put in place, monetary
policy continued to be expansionary, perhaps even more so than before. The study of price controls teaches
important lessons about free competitive markets. By examining cases in which controls have prevented the
price mechanism from working, we gain a better appreciation of its usual elegance and efficiency. This does
not mean that there are no circumstances in which temporary controls may be effective. But a fair reading of
economic history shows just how rare those circumstances are.
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He has recently left the industry. Both questions and answers inform, educate and entertain, and have plenty of
handy tips for consumers owning and maintaining their cars. Thanks to everyone taking part; photos are for
illustrative purposes only and persons within them are not participants in the feature: The manufacturer
standards are broadly similar. Specifics are different but the basics are the same. Different experiences
between dealerships are very much down to the staff and management at each individual dealership. Service
advisers are commissioned on upsell of work. We would often say things like: What does harm it is unethical
upselling of unnecessary work, or poor upselling of things the customer perceives unnecessary without
showing them why. They then go away with a poor opinion which quickly spreads. No bill should be
unexpected as no work gets done without authority of the customer. A service job will have the parts
pre-picked so the tech can just bundle into the parts department and grab the bits â€” this saves time. We had a
system of checking cars in for damage, so any claim was easier to deal with. I can see both sides of the coin.
The overheads of a main dealer are very expensive. Manufacturer standards dictate what the showroom looks
like. I had little control over what is spent and what goes where. The problem these days is that to get the
customers in and do the volumes of business needed, you do need glass palaces and space. Space and staff
costs money. A diagnostic scan all told will take about minutes. The real skill comes in the interpretation of
the results - hence your Master Tech MT , who may well be qualified to degree level. Modern Controller Area
Network-bus electronics also mean the car is one big network - so a fault in one component could trigger a
fault code in what may seem an unrelated ECU. Unfortunately a prestige car comes complete with prestige
running costs. In that sense it is value for money. The valeters apply it - usually with a minimum amount of
training so the results can be varied! Yes - I saw it as a perk of the job for the lads to have workshop access on
a Saturday afternoon. None did - goodwill swings both ways and it worked well. Lock them in for three, four
or five years, bingo. The new car ones are usually subsidised by the manufacturer to keep cars in the dealer
network. Take VAT off that, then work out how much we had left in the pot to service the car. The response
from management was "upsell". Yeah, right, flog brakes, tyres and goodness knows what to a customer who
bought the car from us, used, six months ago? I would flip it around, and get the customer to demo the fault to
you. I remember someone once bought a used Renault Clio from us. A week later he came back complaining
that when he went over mph there was annoying wind noise from around the front area and he wanted it fixed.
In the end he was told to leave and to never return. A young lady complained her 2 month old VW Polo had a
very faint jingly noise from the dash. Her father had contacted the UK head office before visiting us and came
in a heavy handed fashion. We took the car for a quick drive with her to listen to this noise. Problem solved
â€” and no apology, of course. No end of training equips you to deal with people like that.
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They work closely with several other departments, including sales, production and public relations. Pricing
Managers also help companies identify target markets and review customer trends to help determine the need
for new products or services. Based on information about Marketing Managers provided by the U. Bureau of
Labor Statistics, the projected employment growth rate for this profession over the decade is 5 percent. It is
believed that companies will continue the trend of expanding their markets, which is a factor in this growth
projection. Pricing Manager Duties and Responsibilities Pricing Managers complete several tasks to come up
with effective pricing strategies and market evaluations. In reviewing several job listings for this profession,
we found the following are among the core duties and responsibilities of a Pricing Manager. Develop Pricing
Strategies Pricing Managers help companies determine what to charge for their products or services by
considering production and other costs to determine the price point to make a profit. Identify Target Markets
In this capacity, Pricing Managers evaluate trends to determine what consumers would buy a certain product
or utilize a specific service. They would assist public relations and sales departments in targeting these
consumers to generate revenue for the company. Track Market Trends Pricing Managers help companies
complete market research for new product or service ideas. They might conduct surveys, evaluate consumer
trends and visit stores, trade shows and other venues to establish what rival companies are offering in order to
establish the need for a specific product or service. Pricing Manager Skills To be successful in this field,
Pricing Managers need strong verbal and written communication, interpersonal, mathematical and analytical
skills. As their job requires that they work with various departments, Pricing Managers need to be team
players with strong leadership and project management capabilities. A good sense of finance or accounting
principles is important for this position. In addition to these general skills, a Pricing Manager could be
expected by potential employers to possess the following skills. Based on job listings we looked at, employers
want Pricing Managers with these core skills. If you want to work as a Pricing Manager, focus on the
following. Evaluating production costs to develop pricing strategies Understanding the impact of pricing on
profit margins Developing and defining pricing structures Coordinating sales, public relations, advertising and
marketing personnel to build pricing models Understanding contract negotiations and bids as well as proposal
development Advanced skills: While most employers did not require the following skills, multiple job listings
included them as preferred. Add these to your Pricing Manager toolbox and broaden your career options.
Understand federal pricing regulations Knowledge of Microsoft Office applications, especially Excel Pricing
Manager Resources The following are among the best industry resources we found that could be helpful as
you continue your research of a Pricing Manager career. Both online and print resources are listed here. On the
Web The Pricing Authority â€” Hosted by the Professional Pricing Society, this blog contains articles and
interviews offering career tips, strategies and trends for Pricing Managers. Bottom Line Blog â€” Offered by
pricing experts, this blog addresses decision-making processes and strategies for successful pricing
management. PPS offers conferences, workshops, training webinars and online publications. Marketing
Management Association MMA â€” A global organization providing conferences as well as online journals
and other publications relating to the field of pricing and marketing management. Books Pricing and
Profitability Management: A Practical Guide for Business Leaders 1st Edition â€” An extensive look at the six
key categories of pricing and management strategies for overseeing this aspect of business. The Third
Business Skill: Principles of Price Management â€” Written by a price management expert, this book explores
successful pricing models of major companies and how these strategies are employed. Confessions of the
Pricing Man: How Price Affects Everything â€” A leading expert in the field discusses his personal
experiences and presents ways in which Pricing Managers can create markets and expand businesses using his
approaches. Pricing Manager Resume Help.
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This is a collection of 64 very short stories, most of which are very funny, from my twenty years in the pest control
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