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Creating the Healthy Organization: Well-Being, Diversity and Ethics at Work: Psychology @ Work Series [Susan Newell]
on calendrierdelascience.com *FREE* shipping on qualifying offers. This introductory text focuses on exploring the
impact of work organizations on individual employees.

What do 20 years of surveys about bad behavior tell us? It includes behavior that creates a hostile work
environment; conflicts of interest; violations of company internet policies; falsifying time reports; lying to
employees, customers, vendors, and the public; theft; and egregious types of corruption, such as bribery,
illegal political gifts, and accepting inappropriate gifts. Roughly 25 percent of observed misconduct involved
senior managers. Workforce, which ECI has conducted eight times since The survey makes it clear that
encouraging appropriate workplace ethics is the job of every organization that wants to maintain a reputable
brandâ€”including associations. Fortunately, there are practical steps you can take to make it more likely that
your staff will behave in ways that reflect well on your association. Failing that, these steps make it more
likely that you can detect misbehavior and take corrective action sooner. What the Survey Says The National
Business Ethics Survey, the most recent edition of the research, was conducted primarily among employees in
the for-profit sector, but the findings are consistent with other studies of workplace ethics in government and
nonprofits, Harned says. Among the highlights of the ECI survey: Of those who witnessed misconduct, 63
percent reported what they saw. Of those who reported misconduct, 21 percent said they experienced some
form of retaliation. Why are high-level employees more likely to behave unethically? Harned offers several
possible explanations: They may have more opportunities to overstep the rules. They may be under more
pressure to show results. The incidence of workplace misconduct hit a historic low with this report, after
trending downward for at least five years. The survey concludes that these positive signs imply that an
organizational focus on an ethical culture, combined with ethics and compliance programs, can and does help
reduce misconduct. Here are some essential components of a workplace ethics program you can set up within
your association. Promote involvement and buy-in from the start. Create cross-functional focus groups.
Encourage an environment in which people at all levels can speak frankly. Convince people that high ethical
standards make them better at what they do. Research the program elements your workplace needs. A major
one is a code to live and work by. Generally, there are two types, Canela says: Enforceable rules of conduct
that, if violated, carry consequences. Typically, these rules are drafted narrowly, like regulations, to deter a
particular kind of behavior or activity. A set of values or principles, usually stated in positive terms, that
employees should aspire to live by. Which type of code should your association develop? The staff focus
groups will help with your decision making. Other elements of your program may include an ethics and
compliance officer policies and procedures around key issues your employees face a means for employees to
report concerns about suspected ethical violations. What if your association is too small for a complicated
code of conduct, much less an anonymous helpline? The person ECI staff maintains a viable program with just
a part-time ethics officer. This document [PDF] spells out aspirational concepts as well as standards for
association professionals, consultants, and industry partners. The Ethics and Compliance Toolkit: This free,
practical resource from the Ethics and Compliance Initiative helps with everything from writing a code of
conduct to making ethical decisions. National Business Ethics Survey of the U. ECI will release the results in
early Integrate ethics into your culture. Emphasize learning to think about the ethical aspects of daily work
life. Blend the tendency to wax philosophical with the need to make nitty-gritty choices. Finally, ensure that
the CEO makes ethics a priority. CEOs set the tone when they routinely talk about doing the right thing with
staff, members, and the board. But their actions speak loudest when they model ethical behavior.
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At Bonnier Corporation, your privacy is important to us. This Privacy Policy applies to all of the products,
services, and websites offered by Bonnier Corporation and its subsidiaries or affiliated companies collectively,
"Bonnier". To better protect your privacy, we provide this notice explaining our privacy practices and the
choices you can make about the way your information is collected and used by Bonnier. Jeremy Thompson,
General Counsel N. Privacy Department N. Orlando Avenue, Suite Winter Park, FL You may also ask for a
summary of the information that we have retained, how we have used it, and to whom it has been disclosed.
For your protection, we may require that you authenticate your identity before we provide you with any
information. An overview of the information that Bonnier may collect You are able to take advantage of many
Bonnier products, services, and websites without providing any information that personally identifies you by
name, address, or other personally-identifying information. We only collect personally-identifying information
when you voluntarily submit it to us. Sometimes, we need personally-identifying information in order to
provide you with the products and services that you request. Depending upon the product or service, we may
ask you for a variety of personally-identifying information. This might include, for example, your name,
address, e-mail address, telephone number, gender, and birth date. We may also ask for other information
about you, such as your credit card information when you are making a purchase , interests, income, or
education level. We consider certain identifying information "sensitive. Some types of personal information
will NEVER be requested or collected, such as information on your race or ethnic origin, political opinions,
trade union memberships, religious beliefs, health, sex life, or sexual orientation. You may choose not to
provide us with any personally-identifying information. In that case, you can still access and use many
portions of our websites; however, you will not be able to access and use those portions of any Bonnier
website that require your personal information. Many Bonnier websites include community features, such as
online forums and message boards. Information that is posted in these areas becomes public information and
the use that any third party makes of this information is beyond our ability to control. You should exercise
caution before disclosing any personally-identifying information in these public venues. If you elect to submit
content that includes information that can be used to identify you, you must assume that the content can and
will be displayed on any website on the Internet. At some Bonnier sites and through certain promotions, you
can submit personally-identifying information about other people. Some Bonnier websites also provide
referral services to help you inform a friend about our websites, products, or services. We will only ask you
for the information about your friend that we need in order to do what you request. Our properties may feature
Nielsen proprietary measurement software, which will allow you to contribute to market research, such as
Nielsen TV Ratings. To learn more about the information that Nielsen software may collect and your choices
with regard to it, please see the Nielsen Digital Measurement Privacy Policy at http: These companies may use
information you have shared e. Our partners use this information to recognize you across different channels
and platforms over time for advertising, analytics, attribution, and reporting purposes; any information
collected is stored in hashed or non-human-readable form. These companies typically use a cookie or
third-party web beacon to collect this information. To learn more about this behavioral advertising practice or
to opt-out of this type of advertising, you can visit http: Bonnier websites sometimes may offer contests,
sweepstakes, or promotions that are sponsored by or co-sponsored with identified third parties. By virtue of
their sponsorship, these third parties may obtain personally-identifying information that visitors voluntarily
submit to them in order to participate in the contest, sweepstakes, or promotion. If a third-party sponsor
beyond our control will obtain information that you supply us, we will notify you at the time we collect the
information from you. Some of our websites contain links to other sites. By clicking on these links, you will
leave the website operated by Bonnier and this Privacy Policy will no longer apply. How we use the
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information we collect We use the personally-identifying information that you provide us to fulfill your
requests for our products, programs, and services, to respond to your inquiries about offerings, and to offer
you other products, programs, or services that we believe may be of interest to you. We sometimes use this
information to communicate with you, such as to notify you when you have won one of our contests, when we
make changes to subscriber agreements, to fulfill a request by you for an online newsletter, or to contact you
about your account with us. We do not use your personal information to make automated decisions. We may
syndicate the publicly available content of our community areas to unaffiliated third-party websites, using
RSS or other technologies. The information you have shared in the community areas may be included in this
syndication. We will use the personally-identifying information that you provide about others in order to
provide the products or services that you have requested; for example, to enable us to send them your gifts or
cards. These lists will never contain sensitive information. If you do not wish for your e-mail or postal address
to be shared with companies not owned by Bonnier who want to market products or services to you, you have
the opportunity to opt out, as described below. You may also opt out of the receipt of any marketing materials
from Bonnier as described below. We may transfer your sensitive personally-identifying information to other
Bonnier offices for internal management and administrative purposes. In addition, your personal data will be
transferred to other Bonnier offices where necessary for the performance or conclusion of our contractual
obligations to you or for your benefit. Transfers of personally-identifying information may also be made
where necessary for the establishment, exercise, or defense of legal claims. We do not transfer personal
information internationally. Bonnier will only share your sensitive personal information with outside
companies or individuals in any of the following limited circumstances: When we use trusted businesses or
persons to process personal information on our behalf. Before sharing any personal information with outside
parties, we require that these parties agree to process such information based on our instructions and in
compliance with this Privacy Policy and any other appropriate confidentiality and security measures. Before
we share your sensitive personal information outside of the previously listed circumstances, we will ask you
for permission first. Please note that this only applies to sensitive information, as defined above. We may also
use, transfer, sell, and share aggregated, anonymous data about our users for any legal purpose, such as
analyzing usage trends and seeking compatible advertisers and partners. In no event will this aggregated data
contain any information that could be used to identify individual users of our products or services. How we
protect the safety and integrity of the information we collect We take appropriate physical, electronic, and
procedural measures to safeguard and protect your personal information. We use a variety of security
measures, including encryption and authentication, to maintain the confidentiality of your personal
information. We store your personal information on systems behind firewalls that are only accessible to a
limited number of persons, each of whom is required to keep the information confidential. When you transmit
sensitive personal information to us, like credit card information, we offer the use of a secure connection to
our servers. To the extent you select the secure connection method or your browser supports such
functionality, all credit card account information that you supply is transmitted via secure encryption
technology. We will provide notice if we become aware of any security breach that may affect any sensitive
personal information pertaining to you that we have stored on our systems. Bonnier employees, agents, and
contractors who have access to personally-identifying information are required to protect this information in a
manner that is consistent with this Privacy Policy and may not use the information for any purpose other than
to carry out the services they are performing for Bonnier. These individuals are bound by confidentiality
obligations and may be subject to discipline, including termination and criminal prosecution, if they fail to
meet these obligations. Bonnier only collects personal information that is relevant to the purposes for which it
will be used. Though we do take appropriate steps to review and update the information that we store to ensure
that it is accurate, complete, and current, we also depend on you to update or correct your personal information
when necessary. You may correct or delete any or all of the personal information you have provided to us at
any time. Many of our websites provide means to review and update the personal information that you have
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provided on that website. To inquire about personally identifiable information that Bonnier has collected about
you, or about other ways to correct factual errors in that information, please send us an e-mail at privacy
bonniercorp. Do not use this email address to send questions about your subscription. To protect your privacy
and security, we will take reasonable steps to help verify your identity before granting access or making
corrections. We will decline to process requests where we cannot verify the identity of the requester. We may
also decline to process requests that are automated, repetitive, systematic, or impractical, or that might
jeopardize the privacy of others. In some limited circumstances, such as to resolve disputes, troubleshoot
problems, and enforce our policies, we may retain some of information that you have requested us to remove.
Therefore, you should not expect that all of your personal information will be completely removed from our
databases in response to your requests. We only use the information we collect for purposes consistent with
this policy. If we propose to use your personal information for purposes beyond that explained in this policy,
we will provide appropriate notice before doing so and we will provide you with the means to opt out of those
uses. We will not use your sensitive personal information for any purposes other than those described in this
Policy unless we have obtained your consent. Your privacy options If you prefer not to receive e-mail
communications from other companies, you may choose to remove yourself from any e-mail lists that we
provide to third parties for marketing purposes by sending us an e-mail at emailoptout bonniercorp. You will
still receive information from Bonnier and its various brands, but we will not share your address information
with anyone else. If you prefer not to receive postal communication from other companies, you may choose to
remove yourself from any postal mailing lists that we provide to third parties for marketing purposes by
sending us an e-mail at emailoptout bonniercorp. Box , Harlan, IA We only want to communicate with you if
you want to hear from us. If you prefer not to be contacted at all, you may opt out of receiving any
communications from us at any time by notifying us at emailoptout bonniercorp. You may also notify us by
sending mail to the following address:
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Creating the Healthy Organization: Well-Being, Diversity and Ethics at Work This introductory text focuses on exploring
the impact of work organizations on individual employees, groups a.

Effective organizations provide opportunities to its employees to develop new skills. This allows the staff to
constantly improve business operations and ensures that the company maintains a competitive edge required to
thrive in a dynamic global marketplace. Sustaining the structure involves running events and programs to
maintain a productive workplace. Analyze your policies and procedures. Structure your management
framework to support efficient production. For example, to create an effective organization, arrange your
personnel into functional groups, such as Finance, Purchasing, Marketing, Sales and Human Resources.
Account for social and economic changes. This allows everyone in your company to see the reporting
structure, associated roles and responsibilities. Use the resources provided by the Society of Human Resource
Management website to learn about industry trends. For example, use the State and Local Resources website
to get information about state law updates for your state. Ensure your business adheres to regulations, such as
family leave laws or hours of rest required in your state. These contribute to maintaining a healthy
organization. Conduct an annual survey using online questionnaires, such as Zoomerang, SurveyMonkey,
Qualtrics or Google Docs forms. Invite employees to respond anonymously to your survey to gauge how well
the environment supports employees. A comprehensive survey allows you to measure employee perceptions
of company operations. By running your survey annually, you can compare results from year to year and
determine the success of intervention programs you run. Identify areas that need improvement to maintain a
healthy and safe workplace. Using tools available from websites, such as the Mind Tools Problem Solving
Techniques website, create cause and effect diagrams to isolate problems. Help your employees adapt to
change by communicating regularly with your staff. For example, publish a monthly newsletter that describes
upcoming events, changes in personnel and new company directions. Ensure that all employees respect and
support the people around them by facilitating sessions in valuing cultural diversity, handling workplace
conflict and time management. Encourage employees to share their skills and knowledge using social media
technology such as wikis, blogs and forums. In addition to providing meaningful connections to people who
may not work in the same location, online communication documents knowledge attained, such as
troubleshooting procedures and solutions. Provide opportunities for personnel to receive coaching and
mentoring to further their careers. A healthy organization recognizes the value of individual achievements. By
providing feedback and advice, executive leaders can groom new personnel to take on additional
responsibilities. Evaluating employees on their ability to achieve their own goals establishes personal
accountability. By retaining and developing motivated employees, your company can maintain its competitive
edge. Establish professional skills development programs to help all employees at every level do their jobs
better. Encourage employees to take and pass exams associated with professional credentials, such as the
Project Management Professional, Microsoft Certified Professional or other certifications associated with your
industry.
Chapter 4 : How to Create & Maintain a Healthy Organizational Structure | calendrierdelascience.com
Auto Suggestions are available once you type at least 3 letters. Use up arrow (for mozilla firefox browser alt+up arrow)
and down arrow (for mozilla firefox browser alt+down arrow) to review and enter to select.
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Creating the Healthy Organization: Well-Being, Diversity and Ethics at Work by Susan Newell, , available at Book
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