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"Future Focused Leaders is a fantastic resource for administrators at all levels of school leadership. The success stories
lend themselves to change that can be made immediately to help students, staff, and communities.
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Future-Focused Leadership: Preparing Schools, Students, and Communities for Tomorrow's Realities. by Gary Marx.

Focusing on the future sets leaders apart. The capacity to imagine and articulate exciting future possibilities is
a defining competency â€” perhaps the most important one, next to honesty. Strategistâ€” Leaders shape the
future. Executorâ€” Leaders make things happen. Human capital developerâ€” Leaders build the next
generation. Personal proficiencyâ€” Leaders invest in their own development. While leadership has evolved
over time, these five areas of focus have remained constant as key functions of effective leaders, across all
industries. Leaders focus on how people, money, resources and organizational capabilities will work together
to move from the present to a desired future. To become a strategist, your thinking must be future-oriented.
This requires you to engage everyone in the organization and collect new ideas from various sources. Invite
everyone to participate in creating a better future. What People Want from Leaders Leadership professors
Barry Posner and Jim Kouzes, after surveying thousands of people on ideal leadership qualities, reveal that the
ability to look forward is second only to honesty as the most admired trait. The great ones are visionaries who
serve as custodians of the future. You want to partner with leaders who can create a better future. As we age,
gain more experience and move up the organizational hierarchy, our desire for a forward-looking leader
increases, according to Posner and Kouzes. Some leaders are naturally future-oriented; many others excel as
executors or talent managers. Still others shine at getting things done and making things happen; others bring
out the best in people. To take that step, you must expand your ability to communicate a vision for the future.
Forward-looking leaders can spot opportunities in their day-to-day work, and they excel at anticipatory
thinking. How Far Can You See? How do you become future-oriented and still handle day-to-day challenges?
While the ability to focus on the future separates leaders from the rank-and-file, many of us fail to understand
and appreciate its importance. We devote almost no time to developing this vital quality, which then becomes
a huge barrier to future success. The challenge of being forward-looking escalates with each managerial level.
Front-line supervisors are expected to anticipate events about three months ahead. Mid-level managers have
timelines for more complex projects and need to look three to five years into the future. How to Develop
Future Focus How do you develop your capacity to be future-focused? Carve out some time each week to peer
into the distance and imagine what may be out there. Top executives estimate they spend only about 3 percent
of their time thinking about, and getting others on board with, the critical issues that will shape their business
10 or more years down the road. In tough economic times, everyone hunkers down on tactics. They focus on
survival and results. After a while, however, this short-term approach grinds us down, and we lose sight of the
big picture. This is when leaders can step up and make a difference. In many ways, leadership supplies oxygen
to keep the fires going. When people are mired in day-to-day work details, they can lose their bearings. An
effective leader makes a difference by helping people see their role in building a better future.
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Future-focused leadership is founded on eight core beliefs: All competitive advantage and all customer value stem from
the activities performed inside the business. The leader's role is instrumental in driving the right activities that will make a
difference.

Home About organisations Future-focused strategic planning: Our strategies both filter out activities we
should not be doing as well as constrain us to things we should be doing. Most business leaders would agree to
the value of strategy. Strategy development method 1: This approach assumes the answers reside in the
singular leader of the organisation. The strategy is enabled, and limited, by the knowledge, experience and
vision of the CEO. This may work in some situations, but the CEO will eventually encounter situations he or
she is not familiar with or make the wrong call. With a tenure of Australian CEOs at just over 4 years , basing
strategy on the opinion of one individual is a risky proposition. Strategy development method 2: Informal
consensus Similar to Method 1, the consensus approach relies on either the general agreement of the
leadership team or the most popular opinion within the team. While this has the benefit of many voices, the
strategic direction can be biased based on the functional composition and history of those in the team. The
strategy may have an expansion focus if the dominant voice is from marketing or the focus may be on product
development if the experience of the main players is more technical. Strategy development method 3: Tipler
notes that a copying strategy is based on an ability to execute rather than an ability to innovate. There does
need to be a balance, however. Reacting opportunistically The opportunistic method is an easy-out in a rapidly
changing environment. Put plainly, a big move presents itself, you convince yourself it is central to your
strategy, and after the event your organisational culture moves to rationalise and internalise the decision.
Similar to method 3 above, there needs to be a balance with strategic planning and taking advantage of
opportunities as they arise. Strategy development method 5: Outsourcing I have been on both sides as an
internal organisational leader developing strategy as well as an external management consultant assisting
leaders to develop strategy. Bringing in an external facilitator can be essential to drawing out the wisdom in
the room, but abdicating leadership to a third-party will rarely end well. Strategy development method 6:
Planning Which brings us to the final and only recommended way Tipler sees strategy being develop, and that
is through a planning framework. The problem with planning The market knows the value of planning. There
are a range of approaches to strategic planning that involve: Supporting aspects â€” Analysis and Guidelines
Strategy does not happen in isolation of facts. There is typically an understanding of the context in which the
organisation is working and what the organisation brings to the table. Facts can, however, overwhelm the
planning process. Martin shares this concern about an overwhelming amount of data in his proposal for a
strategy logic flow to connect with what it means to win. Cooperrider raises concern about starting a process
looking at the challenges, preferring to emphasis on strengths, opportunities, aspirations, and results SOAR.
The analysis needs to be relevant and build on the positive outcome, and is often revisited through the process
to confirm and refine the inputs. Tipler prefers the concept of principles over values, highlighting that values
are not part of the strategy conversation. Purpose and identity The approaches to strategy planning start with a
confirmation of why the team is in the room. The purpose is the reason why the organisation, group or team
exists, their reason for being. The conversation sets up the rest of the planning process to both empower and
constrain available directions. It is best to identify and address early whether the purpose is not compelling to
those in the room or if there are those who are not aligned with the purpose. To bring out the purpose, it can
help to have a conversation about what the organisation is known for, what inspires the team about the
organisation and their personal connection with the organisation. A well-developed purpose will motivate
action and inspire creativity. A facilitated process called backcasting can help the team with the activity.
Backcasting is a process where you take yourself to a point in the future and describe what you see, as
compared to forecasting from where you sit in the present situation. When we forecast, we often do so firmly
grounded in the constraints and challenges of the current situation. This can limit our thinking and inhibit
innovation. Backcasting provides a means to think about a future without constraints, reflection on what could
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be. The team also needs to determine how far to set the planning horizon, or how far in the future they look.
There are lifecycles for products, technologies, organisations, markets and industries that can dramatically
increase uncertainty when the horizon is set to far out. As Tipler notes, these are the areas in which the
organisation or team must excel at in order to win. Martin speaks about identifying how to win in the areas
where you will play. This is encompassed in the Appreciative Inquiry phase of Design, as the elements of the
future state are expanded. Martin speaks of systems and measures, and Appreciative Inquiry provides space
for detailed action plans. The outcome is both energising and practical, building positive momentum. The need
for leadership focus is as critical as ever. Simply having a strategic plan does not ensure success, but not
having a plan at all could be seen as contributing to failure. Assuming the purpose of your organisation has
value and the energy that is being invested into it is worthwhile, it would make sense to take some time to plan
that investment. If you do, do you use a framework?
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Future-Focused Leadership is written not only for education leaders, but also for anyone interested in successful,
forward-looking leadership. Combining stimulating ideas and practical suggestions, the book will ensure that your
organization or community is fully prepared today to confront the challenges of tomorrow.

By ldkjethrogroup on June 4, Many Leaders drive forward at breakneck speed with their eyes firmly fixed on
the rearview mirror. They aim at the average, are content with average, expect average, and as ineffective
leaders, they reinforce the average. With an eye to the future, this leader will build teams and design systems
to meet the challenge. They never gloat about past accomplishments. Are you facing challenges? Whatever
your situation, do your best today, while you work, to improve these four skills. Pray individually and
collectively. The Ministries that pray together on a consistent basis are typically more healthy and growing.
Read and monitor what is current. What are other healthy churches and missions doing? Review and learn
with other Healthy Leaders. The future is a moving target. As you anticipate changes in your style and
programs, visualize the effect they will have on your Ministry. Change is only a negative when you are not
prepared. When you see a subtle change and a new trend forming, adjust your work methods and goals
according to the changing environment. The skills of staff, resources and working systems must be adjusted to
keep up. Results are unique to each individual church and mission. Decide what is important. As your church
defines what results are meaningful, then assign, evaluate and manage accordingly. If you are currently
working the same way you did last year, you may be in a rut. This rut, will lead to another year of mediocre.
Ask yourself if this is 10 years of experience or 1 year of experience repeated 10 times.
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Future-focused Leadership: Preparing Schools, Students, And Communities for Tomorrow's Realities [Gary Marx] on
calendrierdelascience.com *FREE* shipping on qualifying offers. Uses demographic trends to present a forward-looking
strategy that outlines sixteen trends that will profoundly affect education.

Reflections on teaching, learning, and leadership. In my last guest post , I outlined the ways in which the
Every Student Succeeds Act, recently signed into law, gives us a unique chance to create the indicators of
achievement that will mean and matter to usâ€”indicators catered to the unique DNA of our states, districts,
and schools. In my post, I called members of school boards and instructional and school leaders to action:
Over the past 15 years, Dr. These are his six guiding principles: Commit to the Whole Child: Understand why
your priority is the whole child. Communicate this commitment calmly, clearly, and continually to all of your
audiences. Create a Culture of Trust: Start with a conversation. Invite ideas and insights from school board,
district, and community members. Remind your teachers that you believe they are far more capable than
teaching to a test. Encourage them to find creative ways to teach students to be successful in life. Overhaul
your evaluation system and push it to apply new indicators that measure development of the whole child. Win
Over the Skeptics by Personalizing the Conversation: Where generalized conversations fail, personal ones can
often prevail. How do we measure their ability to think creatively? Many fundamental skills are difficult but
essential to quantify. But we must also acceptâ€”and communicateâ€”that there are characteristics of a person
that simply cannot be quantifiedâ€”and honest messaging on this topic is critical. Where you cannot quantify
output, find ways to quantify input. The goal is exposure to creative thinking and its process and fostering the
well-rounded child who can connect the dots from one discipline to another. Creative confidence and
experience is necessary for success in whatever career or interest a student pursues, whether it be science,
business, a technical vocation, or other field. Stay Calm During Testing Time: Districts and communities can
generate a rush of anxiety at testing time. Model a calm demeanor and resolve in keeping testing in
perspective. Remind teachers and students that you are evaluating them on much more than a test. Reiterate
your belief that everyoneâ€”teachers and students alikeâ€”is much more dynamic, interesting, intelligent, and
capable than what bubbles on a paper might attempt to suggest. Creating a new paradigm of instruction and
learning is a massive undertaking. Innovating within the confines of the testing system is one thing; this is
entirely different. This is breaking out of a narrow system and building something new. Dramatic change
elicits fear in many. In order for this effort to gain tractionâ€”in your classrooms, schools, districts, states and
throughout the countryâ€”laser focus, deliberate effort, and enormous patience must precede it. Preparing
Students for Success in Real Life. We will share inspiring stories from disruptors in our fieldâ€”like Dr.
Sconzo and Humble ISDâ€”who have reclaimed the mantle of student-centered learning and are building a
progressive system around it. Using the experience of those who have had success creating bold new
structures as well as the inspiration and motivation of those who are just beginning, we will provide practical,
exciting tools to create a culture of innovation.

Chapter 6 : Focus on the Future: How to be more Forward Thinking - Executive Edge - Volume 12, Issue 8
Leadership development must be future-focused to tackle the faster and complex future ahead. How do you identify
individuals with the potential to lead the charge in the future? What skills and competencies do they need to address
future challenges?

Chapter 7 : Leadership is Future Focused while Learning from the Past | Leadership Is
Future-focused leadership. We know that polarization is eating our lunch. Thomas Friedman, the Pulitzer Prize-winning
columnist at The New York Times, has suggested we are so divided that the best we can hope for is suboptimal
decisions that represent the average of all interest groups.
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Chapter 8 : Vote for Clara Williams â€“ Community Centered, Future Focused Leadership
In Future-Focused Leadership: Preparing Schools, Students, and Communities for Tomorrow's Realities, Gary Marx
suggests that staying abreast of current worldwide trends and being aware of those just around the corner is the
essence of.

Chapter 9 : Home - Future Focused Education
a review and summary of Gary Marx's book, "Future Focused Leadership." A great resource for teachers and people in
leadership positions within K
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