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I have tried to set out the key principles we will be negotiating. Using procurement to deliver sustainable
outcomes The document should consider procurement as a strategic process and a way of delivering business
objectives through a supply chain. The standard needs to set out how sustainability objectives of an
organisation are addressed at the early stage of the procurement process through strategic procurement
techniques such as market analysis, forward commitment, life cycle assessment, risk management, whole-life
costing, scenario modelling, social return on investment and more. Focus on impacts material to the procurer
The sustainability requirements of an organisation need to be clearly defined and materiality understood in
consultation with stakeholders. This aligns well with the GRI reporting process. We do not agree that the ISO
principles should be prescribed. They are one good example but may not be applicable to all procuring
organisations. It should not primarily focus on the sustainability practices of the supplier in their own
organisations unless this represents a risk to the purchasing organisation e. Not one-size-fits-all Prioritisation
should be of the essence to the standard. This should be done with a wide range of internal stakeholders, also
taking into consideration corporate policy and external stakeholder requirements. This is clearly set out in BS
Manage demand Demand management should be key to the standard. The most sustainable way to procure is
not to buy at all or to keep demand to a minimum by operating the business more efficiently. There needs to
be an organisational link between procurer and user of goods, works and services. Embedding sustainability
into current procurement practice It is important for the standard to address achieving more sustainable
outcomes through the current procurement practices of an organisation. It is not telling you to buy better, it
should set out how to deliver sustainability through a variety of procurement processes for all sizes and types
of organisations. Tier one is not the only one The standard is not just about the first tier of suppliers. It must
reference management of the overall supply chain where there are often significant risks such as labour
standards or opportunities for example positioning local SMEs in lower tiers of the supply chain. Encourage
innovation The process should encourage innovation related to more sustainable goods, works and services,
through effective market research and use of outcome specifications. Develop a competitive, sustainable
supply chain There should be emphasis on maintaining or improving the competitive market. For example, if a
supplier with lower sustainability capacity is selected for other commercial or technical reasons, they should
be required to develop a programme of work to improve during the contract. This will improve the pool of
competitive suppliers who can deliver sustainable outcomes. Full and fair opportunity Local procurement,
minority businesses, SMEs etc. However, this needs to be set in the context of full and fair opportunity and not
positive discrimination.
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Now in its eleventh edition, Procurement Principles and Management has been essential reading for practitioners and
students of purchasing and procurement for nearly 50 years. This new edition will provide the reader with a reflection of
mainstream practice alongside insight into developing ideas and approaches.

Both blogs has done well and received lot of appreciation and feedback from Supply Chain community. Some
of you have asked which procurement book is best available. Before I start, is procurement purchasing? Or, is
Purchasing procurement??? That is the question! Well, in a broad sense, the answer is yes to both but there is a
difference â€” a big differenceâ€¦.. Therefore, by the above distinction, the procurement of the product
involves processes including planning and determining of the product as well as value analysis and price
negotiation all before the final purchasing of the product is made which will thus hopefully be successful,
meaningful and a profitable acquisition. This is one of the more fascinating and complex of processes within a
supply chain with many branches of specialisms within it in their own right all of which must ultimately lead
to the procuring of a product that must reflect what the company stands for and how it determines the
consequential stages of your supply chain. This book is neatly divided into 3 parts starting with an
introduction on the objectives of Procurement, then exploring issues that can arise and finally discussing the
different types of applications. It therefore allows you to zero in on the chapters you need. It is very easy to
read and understand, and since it has been updated and re-published over a period of over 50 years, to say the
authors understand how procurement and supply chain has evolved and changed and use that knowledge to
better explain methods and practices is an understatement. This procurement book offers a wealth of
knowledge as well and an understanding that all will benefit from. Just read the introduction of the 1st
Chapter! This sets you up so well to read, understand and apply what you learn here, into the real world almost
immediately. This is the only procurement book on Spend Analysis that I believe is a must-have for all
specialists in this branch of procurement. It is quite simply brilliant. Easy-to-understand for beginner through
to advanced practitioners; this book provides much needed history of the subject before progressing smoothly
into the mechanics and principles of how to conduct spend analysis, providing case studies that really help put
the concepts into perspective. This procurement book really will save your business money. Supplier
evaluation is a part of procurement that allows you to manage and measure supplier performance. Gordon has
written an all-you-need-to-know comprehensive guide to supplier evaluation so as to achieve performance
excellence â€” exactly as the title intended! It is another procurement book to add to your collection of
procurement related titles. It gives you a foundation about how to build a supplier performance management
program by providing an exhaustive set of metrics and guidelines required. The content is step-by-step and
easy to read â€” highly recommended. Law of Purchasing and Supply â€” Third Edition. By Margaret
Griffiths and Ivor Griffiths As much as we want to leave the legal-bits to professionals qualified in the Law
field, it really is beneficial to have knowledge particular to your specialism as at the very minimum it can
provide you with an insight into common pitfalls to avoid as well as ensuring you know how the law protects
you should the purchase of the product does not live up to the expectations or have flaws that can cause
problems and your rights and what you can do to protect yourself. My key reference point for deciding if I
want to feature a book in my blogs is how easy is it to read. This book lives up to this for me. It very quickly
dispelled my weariness towards the thought of having to read a book on law as I could find myself thinking of
various scenarios for each aspect I read through which were laid out in a logical straightforward manner. A
key useful aspect in this procurement book was the end-of-chapter quizzes, which helped you encapsulate
what you learnt. A very good read. Essentials of Negotiation â€” 6th Edition. By Roy Lewicki, Bruce Barry
and David Saunders Well, in order to get the best deal for a product, you need to have excellent skills of
negotiation. This is the first of the 2 books I would highly recommend. This procurement book will help in
developing your confidence in negotiation with ease and efficiency. The last book I would recommend in this
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blog isâ€¦. The book is to the point, well written without all the confusing jargon that can be a turn off. In
Summary So, by no means is this an exhaustive list of the many fantastic books on Procurement, however,
these are the ones I have found to be the most useful when I have needed to refer to books to gain or further
develop my knowledge.
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