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Chapter 1 : Speeches By Management
10 to 12 minutes motivational speech designed to persuade and inspire by making the audience understand that
personal goals can be realized through the achievement of organizational goals.

An inspirational speech drives people to change for the better. If you want to make your inspirational speech
successful, you have to make sure that you drive them to change. Here are three simple tips that will make
your inspirational speech successful: Share Your Personal Story Always include your personal story in your
speech. Although we are living in different lives, chances are, there are a lot of people who can relate with
your struggles and some would also want to prepare when they are expecting to experience the same struggle
as yours. When you share your personal story, you do not only touch the topics they can relate with but you
can also touch their hearts and feelings and nothing can be as moving as when your feelings are touched.
Tailored to the Audience An inspirational speech is only effective if the audience you are delivering the
speech to can relate to it. You cannot expect to inspire people with the age bracket of years old and your
inspirational speech is all about college fresh graduate dilemmas. Before you are going to write for your
speech make sure that you ask the organizers what the theme of the event is as well as the age bracket of the
audience. Make Every Point Connected and Relevant You cannot also expect inspiring people when the points
of your speech are all over the place. In your introduction, give at least three points and give a brief talk about
it but on the body, elaborate more and in the conclusion, make sure you repeat the three points again,
summarize everything and do not add more ideas. An inspirational speech that is well-crafted can not only
inspire people but it will also make them understand more. How to Give an Inspiring and Memorable Speech
Now, you may have a little knowledge of how to make your inspirational speech successful but your question
now is, how do you exactly make your inspirational speech actually inspiring and memorable for your
audience? Here are five simple tips that will make your inspirational speech inspiring and memorable:
Because your inspirational speech is for your audience. You can grab their attention by starting your
inspirational speech with a mind-blowing quote o question, your personal story, a joke, or play a moving
video. You can do everything as long as you do not bore your audience at the start of your inspirational
speech. Be upbeat especially in the introduction part of your inspirational speech. Sure, you have a sad story to
tell but share that in the middle of your inspirational speech when you have already caught their attention in
the introduction part of your inspirational speech. You are to deliver an inspirational speech and you are not
there to sing a lullaby and make people sleep. Do not literally read your inspirational speech in front of your
audience. Reading your inspirational speech on a paper in front of your audience inspires them to do one
thing: Reading your inspirational speech on a paper can make you less credible. Some people might question
your credibility, and would ask whether you really are fit to deliver a speech or not. There might be times
when reading it on a paper is all right like when you would deliver a graduation speech. But it is really best if
you memorize your inspirational speech. You can always make use of a power point presentation if you have a
hard time memorizing. And additionally, practice makes perfect so before presenting your inspirational
speech, you must always practice practice, and practice. Share your personal story. Everyone loves to listen to
stories especially from people who are known for the struggles or field. Even if people do not exactly relate to
it, people would still love to listen to stories. Make sure you include only the ones sensible and relatable with
your main points, or else people would think your speech is all over the place, and they would not be able to
understand it anymore. Make the audience want more. This tip does not necessarily mean you leave your
audience hanging with your inspirational speech. It means that you would drive your audience to want more
ideas, information, and lessons about your inspirational speech. A sign that you left them wanting for more of
your wisdom is right after your inspirational speech or the entire event, they would come up to you, ask you a
lot of questions, and ask for any way to contact you. End your speech with a round of applause or a bang and
never ever leave them with nothing to bring and that is the learning they can generate from your inspirational
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Chapter 2 : Toastmasters Speeches By Management F | Toastmasters YES
Hello, My name is Robert Reid, II aka Your Northeast Ohio East 21 Area Governor. I am working toward my Advanced
Communicator Gold level and want to showcase some of the advanced level speeches to.

How to motivate yourself to exercise How to stay away from negative peer pressure Admitting mistakes and
learning from them How to overcome adversities in life How to be a responsible teenager Breaking bad habits
Importance of discipline in life Treat others the way you wish to be treated How positive thinking helps How
to motivate yourself to study Importance of prayer Building self-esteem Real Life Motivational speeches can
work wonders, if delivered the right way. They can inspire the masses to act with the fullest of their potentials.
They can boost confidence in people and inspire them to overcome failure. There were entrepreneurs who
changed the world, there were leaders who influenced masses, there were activists who devoted their lives to a
social cause. Citing examples of their work can make a motivational speech more effective. Talking about
their lives and how they faced adversity can serve as a good motivation for the audience. Explain how they
made a difference to the world. Great people and their commendable work can make good inspirational speech
topics. Here are some examples. But a good use of words and appropriately placed examples can make an
impact. Here are some pointers to a good speech. Be sure of the intention of your speech. Is it aimed at
changing the way people think? Is it intended to make them do something? Is it aimed at influencing people to
choose something against other things? Does the speech intend to motivate people to work for a cause? Gather
attention before you begin to speak. The opening lines make the first impression. It could be a good way to
start with a famous inspirational quote or a short inspirational story. They are good ways to attract attention.
Make a direct address to the audience. Let there be surety and confidence in what you are trying to say.
Express your belief in the idea you are trying to motivate people about. Along with stories about famous
people, if you could include your own experience or something that changed you or motivated you in life, it
will have a greater impact. Ask the audience for feedback after your speech. Motivational speeches are meant
to make a difference. The fundamental purpose of these speeches is to motivate the listeners towards bringing
about a positive change in their life or the society at large. Hope you do that through an effective speech on
one of these inspirational speech topics.
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Chapter 3 : This Is The Greatest Inspirational Speech Ever Made
* Understand the concept and nature of motivational methods in management. * Apply a four step motivational method
with the objectives to persuade and inspire. * Deliver a motivational speech to persuade an audience to agree with your
management proposal.

Tuesday, November 29, ACM: Speeches by Management Managers encounter a variety of speaking situations
in the work environment. This manual offers instruction in giving briefings, preparing and presenting technical
speeches, motivating a team, giving a status report and speaking to a hostile group. The Briefing Executive
Summary: A briefing is the abridged presentation of a topic designed to quickly and competently inform
listeners. A versatile tool, the briefing must distill details and be easily understood. Give a briefing according
to a specific objective explain, instruct, persuade, or report so the audience will have an understanding of the
information. Effectively handle a question-and answer session following the briefing TIME: Note to the
Evaluator: The purpose of this presentation is for the speaker to deliver a three- to five-minute briefing to
explain, instruct, persuade, or report. The goal of the briefing is the effective communication of information to
accomplish specific objectives. The speaker may use visual aids. A two- to three minute question-and-answer
session should follow the presentation. In addition to your verbal evaluation, please write answers to the
questions below. Appraise With Praise Executive Summary: Everyone benefits from productive feedback. If
given correctly, feedback motivates the receiver to share responsibilities, complete task properly, and increase
productivity. When the suggestion for improvement bring results and recognition, individuals are more likely
to listen to future suggestions. Give a speech demonstrating the importance of how you personally use
feedback techniques in your daily life. Use constructive evaluation to help someone improve their
performance. Offer support to empower them to change. The purpose of this assignment was for the speaker to
work with a partner to enact an evaluation situation and use the constructive techniques discussed in this
project to provide an evaluation. Persuade And Inspire Executive Summary: Motivation is complex
conundrum. Show you listeners how their existing personal goals align with the goals of your Toastmasters
club, an organization, or company. Use positive imagery, graphic descriptive language, and energetic gestures
to convey your message. Conclude with a decisive call to action. Understand the concept of motivation.
Deliver a motivational speech and influence your audience to a specific action. The purpose of this
presentation was for the speaker, as a team leader, to deliver a five- to seven-minute motivational speech
designed to persuade and inspire by making the audience understand the personal goals can be realized
through the achievement of organizational goals. The delivery should make use of vivid descriptors and
dynamic gestures. Communicating Change Executive Summary: Change is the only constant in the universe.
The challenge is persuading people not only to accept, but to embrace change. Open, sincere communication
and empathy are the best methods of gaining support and instigating enthusiastic adoption of change.
Introduce a new idea or change to established operations or method. Show the audience how the change will
benefit them. The purpose for this presentation was for the speaker to deliver a five- to seven-minute speech
introducing a new idea or change to a group. Delivering Bad News Executive Summary: Not every message
you deliver will be a positive one. Proficient speakers must master one of the most difficult communication
skills - the art of delivering bad news. Your goal for this project is to delivery bad news in a positive,
professional, respectful way. Preparation and organization are vital to successfully accomplish this goal.
Deliver bad news with tact and sensitivity. Organize your speech appropriately for your audience. The speaker
has the option of organizing a five- to seven-minute speech designed to deliver bad news to a group or to role
play a scenario with a partner delivering bad news to an individual. It is recommended that you read the entire
project before the presentation.
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Chapter 4 : The ProVoices: ACM: Speeches by Management (old version - before August )
Persuade and Inspire Edit. Time minutes Objectives: Pages in category "Speeches by Management" The following 6
pages are in this category, out of 6 total. A.

Understand the concept and nature of motivational method in management. Evaluation Guide Did the speaker
make his or her proposal understood? Did the speaker establish mutual understanding? Did he or she appeal to
the beliefs and values of the listeners? Was the speaker positive? Did he or she show enthusiasm? Did the
speaker show the advantages of the proposal? How and when did the speaker make use of gestures? Did the
speaker build an incentive into the talk? What was the incentive? Did the speaker inspire the audience?
Describe briefly what techniques were used. How could they be improved? Did the speaker persuade and
inspire the audience to act? Ask the audience to comment on whether or not the speaker caused them to feel an
emotional commitment. Construct the report according to a four step pattern. Give an effective presentation of
the report TIME: He or she was to use a four-step pattern for the report: The speaker was to use visual aids to
amplify the information. In addition to your oral evaluation, please write answers to the questions below.
What was the object of the report? Did the speaker effectively present the findings and conclusions? If not,
offer suggestions for improvement. Did the speaker adequately explain the nature and scope of the study? Did
the speaker give his or her recommendations? Did the speaker build interest into his or her presentation? How
well did the speaker make use of visual aids? If they were not effective, explain why and suggest how they
could have been improved.
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Chapter 5 : 5 Motivational Speeches About Time Management - TimeCamp
Toastmasters International Advanced Communication Series Speeches by Management Project 3 Persuade and Inspire
Title: The Outcome.

It is important for your personal life and for your career. Time management teaches you patience and how to
tackle difficult tasks in a given space of time. It teaches you how to make the most of your valuable time and
increases your productivity and efficiency. But what basically is time management? It is a set of teachings,
practices, skills and tools that allow you to learn the importance of time and how to manage work. A person
who is an expert at managing time effectively is always a step ahead of every other person in the room. They
can speed up how they work and can enjoy more leisure activities in life. There is some time management
software, which will help you work more productively and help you time yourself. This software will help you
with time management. Here are some of the reasons: Andy Puddicombe â€” All it takes is ten mindful
minutes Andy Puddicombe said that always take time to plan out every minute of the day, from what you have
to do to your breaks, you write down everything on your down and then prioritize. You might think this is
time wasting, but in reality, it saves you a lot of time. Time will not repeat itself. So get up and do what is to
be done! Arianna Huffington â€” How to succeed? She stressed on how the right amount of sleep can not only
make you more productive but also make you better at what you do. This makes you a better wife and a better
mother to your children. Better sleep allows you to work more productively. The truth is all about time
management! Your daily routine should consist of some rest, socializing and most importantly exercising your
body. In between all this, you should always find time for what you need to do. This is wise time management.
Nilofer Merchant â€” Got a meeting? She said that your body needs exercise so that it can remain fresh and
able to carry you throughout the whole day. So, exercise is as important as work. Tony Robbins â€” Why we
do what we do Tony Robbins talked about understanding what motivates you and to make that an important
part of your daily life, so you know where to look to if you need your daily motivation. It will make you a
better person. Nigel Marsh â€” How to make work-life balance work Lastly, Nigel Marsh talked about how to
get a balance in your life by doing all that you love and work. We hope this article proves useful to you and
motivates you to become a better version of yourself. Time is in your hand, so motivate yourself with these
inspiring speeches and improve time management skills.
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Chapter 6 : Speeches By Management Advanced Manual
Understand the concept and nature of motivational method in management. Apply a four step motivational method with
the objectives to persuade and inspire. Deliver a motivational speech to persuade an audience to agree with your
management proposal.

Wednesday, August 17, ACM: Speeches by Management old version - before August [Update 1, 3 November
It has come to my attention that there has been some changes to the project details of this manual since the
re-branding exercise in August by Toastmasters International. You can view the new version here: This
manual offers instruction in giving briefings, preparing and presenting technical speeches, motivating a team,
giving a status report and speaking to a hostile group. The Briefing Executive Summary: Briefings are
common in business, and they usually serve one of these purposes; to impart information, gain acceptance of a
plan, promote a specific action, promote understanding, or train a group. Prepare your material so it
accomplishes the desired objective. Most briefings include a question and answer session. Prepare as carefully
for this portion of the briefing as you did for the briefing itself. Apply the key steps in the preparation of a
briefing and the organization of material. Give a briefing according to a specific objective so the audience will
have an understanding of the information. Effectively handle a question-and-answer session following the
briefing. Note to the Evaluator: The purpose of this presentation was for the speaker, as a manager, to deliver
an 8 to 10 minutes briefing to employees or associates to explain, instruct, persuade, or report. The goal of the
briefing was the effective communication of procedures, concepts, ideas, and data to accomplish specific
objectives. The speaker may use visual aids to amplify the information. A five minute question and- answer
session should follow the presentation. In addition to your oral evaluation, please write answers to the
questions below. The Technical Speech Executive Summary: Technical speeches follow an inverted pyramid
structure. The main ideas are covered at the beginning, include conclusions and recommendations. This
followed by analysis, then details that expand on the conclusions and recommendations. Keep the speech
simple, and write for the "ear". Words should be easily understandable, with active verbs and descriptive
adjectives. Convert a technical paper or technical material and information into a technical speech. Organize a
technical speech according to the inverted-pyramid approach. Give the speech by effectively reading out loud.
The purpose of this presentation was for the speaker, as a manager, to deliver an 8 to 10 minutes technical
speech to be read out loud. The speech should have the sound and manner of a spoken, not a written
presentation. The speaker should maintain eye contact with the audience, and use vocal variety and gestures.
Manage and Motivate Executive Summary: Managers draw the best from people by motivating them to
produce. Your presentation should show your listeners that your goals are similar to theirs. Get their attention,
tell stories about people who have achieved in spire of adversity, dramatize your words, and call them to
action. Understand the concept and nature of motivational method in management. Apply a four step
motivational method with the objectives to persuade and inspire. Deliver a motivational speech to persuade an
audience to agree with your management proposal. The purpose of this presentation was for the speaker, as a
manager to deliver a 10 to 12 minutes motivational speech designed to persuade and inspire by making the
audience understand that personal goals can be realized through the achievement of organizational goals. The
delivery should have an abundance of vivid word pictures and dynamic gestures. The content of the speech
may include broad issues, long-range objectives, sales goals, responsibilities, and the value of individual
contribution. The Status Report Executive Summary: A status report reviews progress made against
objectives, plans against results, and the nature of new opportunities. Avoid introductory generalities, broad
background or chronological narratives. Keep to the point and reinforce your recommendations. Organize and
prepare a status report involving the overall condition of a plan or program, or performance of a department or
company in relation to goals. Construct the report according to a four step pattern. Give an effective
presentation of the report TIME: The purpose for this presentation was for the speaker, as a manager, to
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deliver a 10 to 12 minutes status report including facts, marketing information, and organizational problems.
He or she was to use a four-step pattern for the report: The speaker was to use visual aids to amplify the
information. The Adversary Relationship Executive Summary: Sometimes a manager may be asked to speak
to a group that is hostile to his company, product or service. In such situations your goal is to show the
opposition a new way of viewing your side, not necessarily to convince them that you are right. Determine the
one message you want to the audience to remember, and reinforce it throughout your presentation. Research
and anticipate every possible question that could be asked and prepare your answers beforehand. Understand
the definition and nature of the adversary relationship. Prepare for an adversary confrontation on a
controversial management issue. Employing appropriate preparation methods, strategy, and techniques, for
communicating with an adversary group as the representative of your company or corporation. The purpose of
this presentation was for the speaker, as a manager representing his or her company or organization, to
confront an adversary group concerning a controversial issue related to that company or organization. This
situation involves a five-minutes presentation designed to establish the company philosophy and point of view
and to persuade the audience as nearly as possible of the validity of that point of view. A ten-minute
question-and-answer session will follow with the speaker under fire.
Chapter 7 : Speeches by Management |
Speeches by Management Managers encounter a variety of speaking situations in the work environment. This manual
offers instruction in giving briefings, preparing and presenting technical speeches, motivating a team, giving a status
report, and speaking to a hostile group.

Chapter 8 : Category:Speeches by Management | Toastmasters International | FANDOM powered by Wikia
Understand the concept and nature of motivational methods in management. Apply a four step motivational method with
the objectives to persuade and inspire. Deliver a motivational speech to persuade an audience to agree with your
management proposal.

Chapter 9 : Manage and Motivate | Toastmasters International | FANDOM powered by Wikia
ACM: Speeches by Management Managers encounter a variety of speaking situations in the work environment. This
manual offers instruction in giving briefings, preparing and presenting technical speeches, motivating a team, giving a
status report and speaking to a hostile group.
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