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Chapter 1 : Strategic Cost Management: Top 12 Techniques
Strategic management uses a company's mission to develop policies and procedures, which move the organization
forward toward reaching goals. The strategic management techniques help the company plan and implement projects
designed to align with the company mission.

Top 12 Techniques Article shared by: The following points highlight the top twelve techniques involved in
strategic cost management. Target Costing TC 3. Balanced Score Card 8. ABC provides a closer
approximation of the cost of a product than that provided by the traditional volume based costing method. The
main principle of ABC states that activities cause costs and to control costs, the activities must be controlled.
Under ABC system, the activities are identified, the expenses related to each activity are clubbed together to
get activity-wise expenses, a cost driver for each activity is selected and finally the cost of the product is
worked out. Traditional cost accounting measures what it costs to do a task whereas ABC records the cost of
not doing also. The system monitors activities more closely, relates costs to activities and bring in cost
effectiveness. This system of costing makes a great impact in the service sector also. ABM is basically a top
down approach wherein the top management exploits information derived from ABC and passes the decision
to the operational level towards continuous improvement and excellence. As customers become more
demanding and seek great value, importance of effective cost management becomes even more. Much of the
Indian manufacturing in the past was occurring in a cost plus environment, aided by extensive government
regulations. The operating practice was to fix a price as: But in the global market the customer will dictate the
price and features that he will be looking for. Target costing is a new attempt in which cost is the difference
between the price expectation of the customers and margin expectations of the corporation entities.
Management Accountant will have to work closely with design and engineering personnel to achieve this
target. Total Quality Management is a term first coined by the U. Naval Air Systems Command to describe its
Japanese-style management approach to quality improvement. TQM is a set of management practices
throughout the organisation, geared to ensure that the organisation consistently meets or exceeds customer
requirements. TQM places strong focus on process measurement and controls as means of continuous
improvement. Total Quality is a people-focused management system that aims at continual increase in
customer satisfaction at continually lower real cost. In a TQM effort, all members of an organisation
participate in improving processes, products, services and the culture in which they work. Benchmarking is the
process of determining who is the very best, who sets the standard, and what that standard is. In other words,
Benchmarking refers to the search for the best practices that yields the benchmark performance, with emphasis
on how you can apply the process to achieve superior results. Often Benchmarking is used to evaluate
performance. Business Process Reengineering, when fully implemented, will reduce a lot of clerical work and
maintenance of records. Thus Purchasing, Material Receipts, Accounts Payable procedures and documentation
will be virtually eliminated. Instead annual contracts with a few reliable suppliers to whom payments for
quantities consumed in production will be made. These improvements are made possible by the rapid strides
made in Information Technology. Government support and the attitude of Business Executives at the top level
will determine the pace of acceptance of these recent developments. It can be noted that the above system and
practices would lead in overall improvement in the performance of the organisation, reduction in cost of
production and improvement in productivity. As such the above singularly and collectively play a very vital
role in the financial control of an organisation. Originally developed in Japan and successfully implemented.
JIT philosophy is dedicated to the elimination of waste because stocks of raw materials and finished goods are
reduced leading to minimum holding cost of inventory. However, this system may not be applicable in the
present Indian situation because of unreliable transport arrangement, not so excellent relations with suppliers
and distance of supply sources from the factory. Over emphasis on safety stock will come in the way of its
implementation. The balanced score card is a strategic cost management technique for communicating and
evaluating the achievement of the strategy of the organisation. It has been developed by Kaplan and Norton.
This technique has been adopted by rapidly growing organisations as a mechanism to help effectively manage
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their performance and strategy. Traditional performance measures have the following drawbacks: Performance
measures lay too much emphasis on financial aspects. Measures are not customer oriented and do not take care
of the requirements of customers. Sometimes performance measures are irrelevant to the situation. For
survival in the market, the organisation must come up to the expectations of customers and must deliver defect
free product on time at a low price. Organisations must develop performance measures that take care of
customers expectations. Prior to s management accounting, control systems used to focus mainly only on
financial performance measures. Only those items were included which could be expressed in monetary terms
and motivated managers to focus excessively on cost reduction and ignore other important variables such as
quality, delivery, after sales service, etc. Consideration of non-financial measures plays a very important role
these days in achieving success of financial terms. Thus, a mix of non-financial measure and financial
measures emerged to cope with the requirements of customers. Performance measurement systems much
achieve a balance which supports progress against pre-determined objectives. According to Kaplan and
Norton previous system that incorporated non-financial measurements used ad hoc collection of such
measures more like checklists of measures for managers to keep track of and improve than a comprehensive
system of linked-measurement. The need to integrate financial and non-financial measures of performance led
to the emergence of the balanced scorecard BSC. This perspective lays emphasis on the ability of the
organisation to provide quality goods and services promising delivery in time and ensuring that goods and
services are provided at low cost and low cost of ownership keeping in view the overall satisfaction of
customers. Internal business process perspective i. The organisation should make efforts to excel at the
business which will satisfy customers and provide a good return to shareholders. Learning and growth
perspective i. In order to meet the new changes in the market and coming up to the exceptions of customers,
employees should be willing or asked to take on dramatically new responsibilities and may be ready to acquire
new skills, technologies and organisational designs that were not available in the past. This perspective lays
emphasis on profitability and market value of the organisation so that shareholders are duly compensated. The
purpose of balanced scorecard is to strike a balance in these four perspectives and to achieve the overall best
for the organization. Balanced Scorecard is a Performance metric used in strategic management to identify and
improve various internal functions and their resulting external outcomes. The balanced Scorecard attempts to
measure and provide feedback to an organisation in order to assist in implementing strategies and objectives.
It is a set of performance targets and results relating to four dimensions of performanceâ€”financial, customer,
internal process and innovation. As a structure, balanced scorecard methodology breaks broad goals down
successively into vision, strategies, tactical activities, and metrics. As an example of how the methodology
might work, an organisation might include in its mission statement a goal of maintaining employee
satisfaction. Strategies for achieving that vision might include approaches such as increasing
employee-management communication. Tactical activities undertaken to implement the strategy could
include, for example, regularly scheduled meetings with employees. Finally, metrics could include
quantifications of employee suggestions or employee surveys. So this technique helps to take proper action to
create the desired future results. Kaizan refers to continual and gradual improvement through small betterment
activities, rather than large or radical improvement made through innovation or large investment in
technology. It is the process of cost reduction during the manufacturing phase of an existing product. It is a
planning method used during the manufacturing cycle with an emphasis on reducing variable costs in one
period below the costs in a base period. Six Sigma originated at Motorola in the early s in response to a
CEO-driven challenge to achieve tenfold reduction in product-failure levels in five years. It is a multifaceted
approach to process improvement, reduced costs, and increased profits. With a fundamental principle to
improve customer satisfaction by reducing defects, its ultimate performance target is virtually defect-free
processes and products. The Six Sigma methodology, consisting of the steps: Within this improvement
framework, it is the responsibility of the improvement team to identify the process, the definition of defect,
and the corresponding measurements, improvement and control. The primary objective of Six Sigma is to
improve customer satisfaction, and thereby profitability by reducing and eliminating defects. Defects may be
related to any aspect of customer satisfaction high product quality, schedule adherence, cost minimisation etc.
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A life cycle cost analysis calculates the cost of a system or product over its entire life span. This also involves
the process of Product Life Cycle Management so that the life cycle profits are maximised. This concept
provides important information for pricing and also helps in managing cost incurred throughout lifecycle of a
system or product. LCC involves identifying the individual costs relating to the procurement of the product or
service. Examples of one-off costs include:
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1 Strategic Management Tools and Techniques and Organizational Performance: Findings from the Czech Republic
Afonina Anna Abstract The purpose of this study is to investigate the current level of strategic management tools and.

Each organization should customize the best approach to suit the culture of its members, the current situation
in and around the organization, and the purpose of its planning. This Web page briefly describes several
different models of strategic planning, along with basic guidelines for choosing each. The purpose of this Web
page is to present different perspectives and options regarding strategic planning to help planners ensure their
plans are the most relevant, realistic and flexible. Planners can select the most appropriate model and then
modify it to suit the nature and needs of their organization. For example, different organizations might have
different names for the different phases and emphasize certain phases more than others in the model. This
document does not include detailed descriptions and directions for implementing each model. The following
models can be done with different styles. For example, some may prefer a rather top-down and even autocratic
way of planning and making decisions. Others might prefer more inclusive and consensus-based planning.
Some might prefer a very problem-centered approach, while others might prefer a more strength-based
approach, for example, to use Appreciative Inquiry. Model One - Conventional Strategic Planning This is the
most common model of strategic planning, although it is not suited for every organization. It is ideal for
organizations that have sufficient resources to pursue very ambitious visions and goals, have external
environments that are relatively stable, and do not have a large number of current issues to address. The model
usually includes the following overall phases: Take a wide look around the outside and a good look inside the
organization, and perhaps update the statements as a result. Then develop action plans that specify who is
going to do what and by when to achieve each goal. Identify associated plans, for example, staffing, facilities,
marketing and financial plans. Organize items into a Strategic Plan and items into a separate one-year
Operational Plan. Using the conventional model of strategic planning for these organizations is a bit like
focusing on the vision of running a marathon and on deciding the detailed route and milestones -- while
concurrently having heart problems, bad feet and no running clothes. This model might include the following
phases: Identify of the most important current issues facing the organization now. Suggest action plans to
address each issue over the next months. Include that information in a Strategic Plan. After an issues-based
plan has been implemented and the current, major issues are resolved, then the organization might undertake
the more ambitious conventional model. Many people might assert that issues-based planning is really internal
development planning, rather than strategic planning. Others would argue that the model is very strategic
because it positions the organization for much more successful outward-looking and longer term planning later
on. Model Three - Organic Strategic Planning The conventional model is considered by some people to be too
confining and linear in nature. They believe that approach to planning too often produces a long sequence of
orderly activities to do, as if organizations will remain static and predictable while all of those activities are
underway. Other people believe that organizations are robust and dynamic systems that are always changing,
so a plan produced from conventional planning might quickly become obsolete. That is true, especially if
planning is meant to achieve a very long-term vision for many people, for example, for a community or even
generations of people. The organic model is based on the premise that the long-term vision is best achieved by
everyone working together toward the vision, but with each person regularly doing whatever actions that he or
she regularly decides to do toward that vision. The model might include the following phases: With as many
people as can be gathered, for example, from the community or generation, articulate the long-term vision and
perhaps values to work toward the vision. Each person leaves that visioning, having selected at least one
realistic action that he or she will take toward the vision before the group meets again, for example, in a month
or two. People meet regularly to report the actions that they took and what they learned from them. The vision
might be further clarified during these meetings. Occasionally, the vision and the lists of accomplished and
intended actions are included in a Strategic Plan. Model Four -- Real-Time Strategic Planning Similar to the
organic model of planning, this model is suited especially for people who believe that organizations are often
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changing much too rapidly for long-term, detailed planning to remain relevant. These experts might assert that
planning for an organization should be done continuously, or in "real time. Assign planners to research the
external environment and, as a result, to suggest a list of opportunities and of threats facing the organization.
Present the lists to the Board and other members of the organization for strategic thinking and discussions.
Soon after perhaps during the next month assign planners to evaluate the internal workings of the organization
and, as a result, to suggest a list of strengths and of weaknesses in the organization. Present these lists to the
Board and other members of the organization for strategic thinking and discussions, perhaps using a SWOT
analysis to analyze all four lists. Repeat steps regularly, for example, every six months or year and document
the results in a Strategic Plan. Overall phases in this model might include: Establish the overall goal for the
alignment. Analyze which internal operations are most directly aligned with achieving that goal, and which are
not. Establish goals to more effectively align operations to achieving the overall goal. Methods to achieving
the goals might include organizational performance management models, for example, Business Process
Re-engineering or models of quality management, such as the TQM or ISO models. Include that information
in the Strategic Plan. Similar to issues-based planning, many people might assert that the alignment model is
really internal development planning, rather than strategic planning. Similarly, others would argue that the
model is very strategic because it positions the organization for much more successful outward-looking and
longer term planning later on. Attempt to gather Board members and key employees together for planning.
Begin by fantasizing a highly inspirational vision for the organization -- or by giving extended attention to
wording in the mission statement, especially to include powerful and poignant wording. Then brainstorm
exciting, far-reaching goals to even more effectively serve customers and clients. Then include the vision and
goals the Strategic Plan. While this model can be highly energizing, it might produce a Plan that is far too
unrealistic especially for an organization that already struggles to find time for planning and, as a result, can
be less likely to make a strategic impact on the organization and those it serves. Many experts might assert that
these planners are confusing the map the Strategic Plan document with the journey the necessary strategic
thinking. However, it might be the only approach that would generate some outword focused discussion and
also a Plan that, otherwise, would not have been written. To round out your knowledge of this Library topic,
you may want to review some related topics, available from the link below. Each of the related topics includes
free, online resources. Also, scan the Recommended Books listed below. They have been selected for their
relevance and highly practical nature.
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Tools and Techniques of Strategic Management Slideshare uses cookies to improve functionality and performance, and
to provide you with relevant advertising. If you continue browsing the site, you agree to the use of cookies on this
website.

Department heads and their staff members might be responsible for creating specific tactics to reach these
goals but perform their work using the big-picture objectives set by the strategic management team. Using
different financial reports and projections can help managers determine which strategies have the best chances
for success. Budgeting The most basic form of financial analysis for strategic management is budgeting. In
addition to creating budgets for the coming year, management conducts budget variance analyses to determine
where previous budgets were not accurate and why. Using this information, the strategic management team
makes changes to the areas that caused negative budget results and looks to take advantage of practices that
caused better-than-budgeted results. Pricing Analysis Not all products will generate high sales volumes at high
prices, and strategic management tries to determine the elasticity of demand for products at different prices.
Projecting the effects of price increases and decreases can help managers create strategic pricing strategies,
such as selling at a low price to create higher volumes or selling at higher prices, which might result in lower
volumes. Once this analysis is finished, managers can determine how these strategies will affect gross profits.
Evaluating Costs One technique for analyzing the finances of a business is to calculate overhead and
production costs. Overhead costs are expenses related to running a business regardless of what your sales
levels are. These include such costs as rent, insurance, marketing and office staff. Production costs are those
expenses directly related to making your products, such as supplies, labor, machinery and packaging. Once
management knows overhead and production costs, it can determine those costs per unit at different levels of
production. This helps with setting prices and can tell the management team if it needs to undertake
cost-containment as one strategy to achieve or improve profitability. The analysis might determine that the
company cannot reduce production costs further and must reduce overhead expenses, or vice versa. Strategic
management includes managing cash flow, ensuring the company has enough cash or credit to pay its bills.
Part of this strategy includes setting procedures for issuing credit to customers, negotiating credit terms with
suppliers and maintaining cash reserves. This strategic management of cash helps prevent losing access to
supplies and materials, which can lead to production stoppages and loss of customers. Performance Analysis If
a business is considering buying another company or shutting down a division, management reviews the
performance of the business or division to determine not only its profitability performance, but also its
financial effects on the rest of the company. Shutting down a division that is not profitable might free up
resources the company could use to generate larger profits in other divisions. References 2 Balance Scorecard
Institute: He has worked in the corporate and nonprofit arenas as a C-Suite executive, serving on several
nonprofit boards. He is an internationally traveled sport science writer and lecturer.
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Techniques of Strategic Management Accounting: There are many things which fall within the jurisdiction of strategic
management accounting. Strategic management accounting uses different approaches/techniques to achieve strategy
execuÂtion, to develop integrated approaches to performance measurement.

Share on Facebook Small-business managers can benefit from many of the same financial analysis techniques
used by large corporations. And small businesses even have one advantage over big business: These metrics
are used to not only identify, but also diagnose the issue, and once the issue is diagnosed, the business can
move quickly to resolve the problem. One measure financial managers commonly use in large corporations is
referred to as the "DuPont Identity". It provides a simple measure of return based on the equity put into the
company and is calculated by dividing net income by the amount of equity, or dollars, invested not including
debt in the firm. In , the DuPont Corporation created a measure of performance that decomposes return on
equity into three components: Each of these ratios is used to identifying opportunities for improvement in the
business. Expressed as a formula, the DuPont method is: A company with a low ROE can improve
performance by focusing on these three financial ratios. Net Profit Margin Net profit margin is calculated by
dividing net profit by total sales. Net profit is a function of sales and it tells the analyst how much of sales are
retained as profits. If your net profit margin is low compared to other businesses in the same industry, you
might consider increasing prices, running a promotion to increase sales volume or figuring out a way to reduce
operational expenses. Asset Turnover Inventory is often the largest asset held by most companies. When your
business sells inventory, it makes a profit. The faster you sell, the more profit you make. Asset turnover is an
activity ratio that measures how fast inventory -- and other assets -- are "turned over" in the business. It is
calculated by dividing sales by total assets. In general, the higher the asset turnover rate, the better. If a
business has a low asset turnover rate compared to industry peers, it may want to consider lowering prices to
increase volume, renegotiating lower prices and terms on inventory, creating a better sales forecast to align
suppliers with orders and even connecting employee performance with asset turnover ratios. Financial
leverage is calculated by dividing total assets by total equity. A business with no debt has no financial
leverage. A higher ratio means the business has a heavy reliance on debt to finance assets. For this reason,
debt is considered a financial benefit if used in moderation and can be thought of as a way to amplify ROE.
Likewise, a company that takes on too much debt runs the risk of not being able to pay back creditors. This is
because assets equals liabilities plus equity, also known as the balance sheet equation. ROE is calculated by
dividing net income by total equity. In this example, net income margin is calculated to be 10 percent, asset
turnover is calculated to be 2x, and financial leverage is calculated at 2x. According to the DuPont model,
ROE is calculated by finding the product of these three ratios which is: The two calculations provide the same
answer. If you can determine the weakness in your business, you can represent each input financially with the
DuPont model to figure out what needs to be done to improve ROE. References American Association of
Individual Investors: DuPont Analysis About the Author Sharon Barstow started her career in investment
banking and then crossed over to the world of corporate finance as a financial analyst. In addition to writing,
she is the co-owner of a small dog bakery in rural Ohio.
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Tools/techniques Of Strategic Management calendrierdelascience.com examination of the tools and techniques used in
strategic management. Developments in the technology and.

Internal reports, management information system, data network, and employee. Consumers, marketing
intermediaries and suppliers. Formal research and study by employee, research agencies, and educational
institutions. Spying and surveillance of the competitors. Determine the Approach of Environmental scanning:
After determining the sources of information the approach of environmental analysis should be determined.
There are mainly three approaches to environmental scanning. Under this approach, a systematic method is
adopted for environmental scanning. The information regarding market and customer, government policy,
economic and social aspects are continuously collected. In other words, the environment is monitored in a
regular way. The timeliness and relevance of such information enhances the decision making capacity of the
management. Under this, specific environmental components are only analyzed through survey and study.
Ad-hoc approach is useful for collecting information for specific project, evaluating the strategic alternative or
formulating new strategies. It is not a continuous process. Under this, the information collected from internal
and external sources are used after processing them. Normally, the information obtained from secondary
sources are processed and used as per the requirements of the business. Scan and Assess the Trend: This is the
final step of environmental scanning process. It involves a detailed and micro study of the environment to
identify the early signals of potential changes in the environment. It also detects changes that are already under
way and shows the trend of the environment. The trend should be assessed in terms of opportunities and
threats. Environmental scanning is a technique of detail study of the environment. It is done to assess the trend
of the environment and prepare the organization accordingly. They are discussed below: It is also called
executive judgement method. Under this environment is forecasted on the basis of opinion and views of top
executives. A panel is formed consisting of these executives. Under this environment forecasting is based an
opinion of outside experts or specialist. The experts have better knowledge about market conditions and
customer taste and preferences. This method is similar to executive opinion method. However, it uses external
experts. This method is extension of expert opinion method. It involves forming a panel of experts and
questioning each member of the panel about the future environmental trend. Later, the responses and
summarized and returned to the members for assessment. This process continues till the acceptable consensus
is achieved. Under this method, the past information is used to predict the future. Different methods used to
extrapolate the future are time series, trend analysis and regression analysis. Under this, the environmental
trends are analyzed with the help of other trends which are parallel to historical trend. Under this, rational and
unbiased intuition is used for environmental scanning. Environmental dynamics are guessed individual
judgement. Reliability of this method is questionable. Scenarios are the pictures of possible future. They are
built on the basis of time ordered sequence of events that have logical cause and effect relationship with each
other. Scenarios are built to address future contingencies. Under this, environmental forecasts through various
methods are combined to form and integrated and consistent description of future. Cross impact matrix is used
to assess the internal consistency of the forecasts. Importance of Environmental Scanning: It provides an early
signal of threats, which can be defused or minimized if recognized well in advance. It signals an organization
to the changing needs and requirements of the customers. It helps an organization capitalize opportunities
earlier than the competitors. It provides a base of objective qualitative information about the environment that
can be utilized for strategic management. It provides intellectual stimulation to managers in their decision
making. It improves the image of the organization as being sensitive and responsive to its environment.
Process of Environmental Analysis: Environmental scanning involves the study of the general environment. It
helps to identify the early signals of potential changes in the environment. It also detects changes that are
already under way. It normally reveals ambiguous, incomplete, or unconnected data and information. The
scanning system should be aligned with the organizational context. Hence, a scanning system designed for a
volatile environment may be inappropriate for a stable environment. Many organizations even use special
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software and internet for environmental scanning. Monitoring involves observation of environmental changes
to see the trend. It detects meaning in different environmental events and trends. Scanning and monitoring are
particularly important when a firm competes in a highly volatile environment. They help gather knowledge
about markets and other components. Scanning and monitoring are concerned with events and trends in the
general environment at a point in time. Forecasting involves developing feasible projections of what might
happen and how quickly. It is done on the basis of changes and trends. Forecasting is a challenging work.
Assessing determines the timing and significance of the effects of environmental changes and trends that have
been identified. It specifies the implications of that understanding. Assessing connects the data and
information with competitive relevance. Equally important is interpreting the data and information to
determine the trend as opportunity or threat for the organization. Importance of the study of Business
Environment: It is necessary for a business to understand the environmental forces and conduct business
accordingly. Hence, a business has to study the business environment in a continuous manner due to the
following reasons: A business may get first mover advantage by identifying and exploiting the opportunities
earlier than the competitors. It provides a sustainable competitive advantage to the business. Strategy is a long
term action plan formulated and implemented for competitive advantage. They are formulated and
implemented considering the internal as well as external factors. SWOT analysis is the foundation of strategy
formulation. It examines strengths, weakness, opportunities and threats of the firm relative to the competitors
and helps to develop different strategic alternatives and select the most suitable. Hence, environmental study
or analysis is very important for strategy formulation. Competitive analysis is also called industry analysis. It
shows the intensity of competition among firms that varies widely across industries. In involves analysis of
rivalry among competing firms, potential entry of new competitors, potential development of substitute
products, bargaining power of suppliers and bargaining power of consumers. They form industry environment
and show the growth and profitability potentiality of a firm. Hence, study of business environment is crucial
for competitive analysis. Strategic control involves re-examination of environmental assumptions to ensure the
effectiveness of strategy implementation. It is an early warning system. Hence, it answers question "Are we
moving in the right direction? In this way, environmental analysis serves as the basis of strategic control. A
business can achieve competitive advantage if it adapts with the environment and manages itself accordingly.
Adaptation refers to the adjustment with the emerging environmental conditions and trend. It helps to
maximize the environmental opportunities and mitigate likely threats. Stability is business activities is
important for sustainability. Fluctuation in business activities adversely affects the functional areas as
production, marketing, finance, and human resource. For stability, a business should monitor its environment
regularly and adjust accordingly. It eventually provide sustainability to achieve business goals.
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Chapter 6 : Key Concepts for Strategic Management and Organizational Goals | calendrierdelascience.com
Strategic management consists of setting end goals, then analyzing ways to reach those goals. Department heads and
their staff members might be responsible for creating specific tactics to reach.

Implementation Schedule Implementation is the process that turns strategies and plans into actions in order to
accomplish strategic objectives and goals. How will we use the plan as a management tool? How and when
will you roll-out your plan to your staff? How frequently will you send out updates? Who is your strategy
director? What are the dates for your strategy reviews we recommend at least quarterly? What are you
expecting each staff member to come prepared with to those strategy review sessions? Use the following steps
as your base implementation plan: Establish your performance management and reward system. Set up
monthly and quarterly strategy meetings with established reporting procedures. Set up annual strategic review
dates including new assessments and a large group meeting for an annual plan review. Below are sample
implementation schedules, which double for a full strategic management process timeline. Your Bi-Annual
Checklist Never lose sight of the fact that strategic plans are guidelines, not rules. Every six months or so, you
should evaluate your strategy execution and plan implementation by asking these key questions: Will your
goals be achieved within the time frame of the plan? Should the deadlines be modified? Are your goals and
action items still realistic? Should your goals be changed? What can be gathered from an adaptation to
improve future planning activities? Why Track Your Goals? Having a stake and responsibility in the plan
makes you feel part of it and leads you to drive your goals forward. Successful plans tie tracking and updating
goals into organizational culture. Accountability and high visibility help drive change. This means that each
measure, objective, data source and initiative must have an owner. Changing goals from In Progress to
Complete just feels good! Once agreed upon, this topic should be developed to conclusion. Holding meetings
helps focus your goals on accomplishing top priorities and accelerating growth of the organization. Although
the meeting structure is relatively simple, it does require a high degree of discipline. Strategy Review Session
Questions: What were our three most important strategic accomplishments of the last 90 days â€” how have
we changed our field of play in the past 90 days? What are the three most important ways we fell short of our
strategic potential? In the last 90 days, what are the three most important things that we have learned about our
strategy? We are looking for insight to decision to action observations. In many organizations, retreats have a
bad reputation because stepping into one of the many planning pitfalls is so easy. Holding effective meetings
can be tough, and if you add a lot of brainpower mixed with personal agendas, you can have a recipe for
disaster. Executing your strategic plan is as important, or even more important, than your strategy. Critical
actions move a strategic plan from a document that sits on the shelf to actions that drive organizational
growth. The sad reality is that the majority of organizations who have strategic plans fail to implement. You
remain in this phase of the strategic management process until you embark on the next formal planning
sessions where you start back at the beginning. Remember that successful execution of your plan relies on
appointing a strategy director, training your team to use OnStrategy or any other planning tool , effectively
driving accountability, and gaining organizational commitment to the process. Clients executing their plans
with OnStrategy: A Dose of Strategy.
Chapter 7 : Strategic Management Accounting: Definition and Techniques
Strategic management of any goals requires accurate data to plan from. To find, gather and analyze the most accurate
data - and utilize it in your planning - you need the right tools. Here's a list of current, reliable tools to try when working
on forecasting for your business.

Chapter 8 : Strategic Management: Concepts and Cases - Peter L. Wright - Google Books
The strategic cost management itself involves a number of techniques that are useful in improving the efficiency and
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long-term competitiveness of the firm. Strategic Cost Management not only leads to incremental performance
improvement but also to transformational change across the value chain.

Chapter 9 : Environmental Scanning: Types, Importance, Process, Methods/Techniques
Strategic management is the process of setting a hierarchy of organizational goals for the short- and long-term, and
using these milestones to gauge progress.
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