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It is often said that ethics is essential for leadership; Hosmer argues that leadership is also essential for ethics.
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central because it has become increasingly clear that ethical or moral considerations are woven into the fabric
of the public issues that organizations face. Economic and legal issues are inevitably present, too. However,
these aspects are treated more directly in other business administration courses. Stakeholder management is an
approach that increases the likelihood that decision makers will integrate ethical wisdom with management
wisdom in all that they do. As this edition goes to press, we are beginning to reach some closure on the fraud
and ethics scandals that have dominated the business news since the early s. These major events will be with
us forever, and we urge readers to keep in mind the extent to which our world is now changed as they read
through the book and consider its content. The book has been used successfully in both undergraduate and
graduate courses. For an undergraduate degree program, learning experiences should be provided in such
general knowledge and skill areas as: Stated another way, the book is ideal for coverage of perspectives that
form the context for business: The book provides perspectives on business, society, and ethics in the United
States as well as in Europe and other parts of the world: A special effort has been made to include some
examples from different parts of the world to illustrate major points. The courses for which it is intended
include several essential goals. Students should be made aware of the expectations and demands that emanate
from stakeholders and are placed on business firms. As prospective managers, students need to understand
appropriate business responses and management approaches for dealing with social, political, environmental,
technological, and global issues and stakeholders. An appreciation of ethical issues and the influence these
issues have on society, management decision making, behavior, policies, and practices is important. These
topics are vital for business to build trust with society and all stakeholders. The increasing extent to which
social, ethical, public, and global issues must be considered from a strategic perspective is critical in such
courses. Material in this new edition includes: Interspersed throughout the chapters, these short features
present either 1 actual ethical situations faced by companies or managers or 2 dilemmas faced personally in
the work experiences of our former students. These latter types of cases are real-life situations actually
confronted by our students in their full-time and part-time work experiences. The students contributed these
cases on a voluntary basis, and we are pleased they gave us permission to use them. We would like to
acknowledge them for their contributions to the book. Instructors may wish to use these as mini-cases for class
discussion on a daily basis when a lengthier case is not assigned. These features permit students to explore
topics in more detail. Most of the websites have links to other related sites. Because most courses for which
this book is intended evolved from the issue of corporate social responsibility, this concept is treated early on.
Part 1 documents and discusses how corporate social responsiveness evolved from social responsibility and
how these two matured into a concern for corporate social performance and corporate citizenship. The
stakeholder management concept is also given early coverage because it provides a way of thinking about all
topics in the book. The purpose of this part is to discuss management considerations for dealing with the
issues discussed throughout the text. The strategic management perspective is useful because these issues have
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impacts on the total organization and are a serious concern for many upper-level managers. Special treatment
is given to corporate public policy, issues and crisis management, and public affairs management. Some
instructors may elect to cover Part 2 later in their courses. Part 2 could easily be covered after Part 4 or 5. This
option would be most appropriate for those using the book for a business ethics course or for those who desire
to spend less time on the governance, strategy, and management perspectives. In real life, business ethics
cannot be separated from the full range of external and Preface internal stakeholder concerns. Part 3 focuses
on business ethics fundamentals, personal and organizational ethics, business ethics and technology, and
ethical issues in the global arena. In each of these topic areas we see social and ethical issues that dominate
business today. Consumers, the environment, and community stakeholders are then treated in separate
chapters. Two chapters address the changing social contract between business and employees and the urgent
topic of employee rights. Owner stakeholders could be seen as internal stakeholders, but we have decided to
cover them in Part 2 alongside the subject of corporate governance. The cases are of varying length. Twelve of
the cases are new to the Seventh Edition; among these are some longer cases. Twenty-two other cases have
been updated. All the cases are intended to provide instructors and students with real-life situations within
which to further analyze course issues and topics covered throughout the book. The cases have intentionally
been placed at the end of the text material so that instructors will feel freer to use them with any text material
they desire. The Case Matrix that appears inside the front cover provides suggested chapter usage for each of
the cases. Preceding the cases is a set of guidelines for case analysis that the instructor may wish to use in
place of or in addition to the questions that appear at the end of each case. If instructors wish to use some of
their favorite previous cases, you may copy and distribute them in class or contact your local representative to
have a custom edition created to include the cases you have selected. A computerized version of the test bank
is also available electronically. Instructors can use the software provided to enter their own questions and
customize the appearance of the tests they create. The QuickTest wizard permits test generators to use an
existing bank of questions, creating a test in minutes using a step-bystep selection process. Short
segmentsâ€”perfect for introducing key conceptsâ€”cover a range of issues found within the text. Infomark
bookmarks related to chapter material will be included online to aid instructors in assignment creation using
BCRC. Over the years these individuals have meant a lot to us and have helped to provide a stimulating
intellectual environment for pursuing these topics in which we have a common interest. Many of these
individuals are cited in this book quite liberally, and their work is appreciated. Second, we would like to thank
the many adopters of the six previous editions who took the time to provide us with helpful critiques. Many of
their ideas and suggestions have been used for this Seventh Edition. We give particular thanks to the following
reviewers of the Sixth Edition for their input and direction: Senn, Shippensburg University We especially want
to thank the reviewers for all previous editions. We tried to honor their recommendations and suggestions as
time and space permitted. The contributions of the following individuals have led to improvements in the text:
Houston, University of Denver Ralph W. Jackson, University of Tulsa David C. Weber, Whitworth College
Ira E. In addition to those who are named in these features and have given permission for their materials to be
used, we would like to thank the following students for their anonymous contributions: We especially
appreciate Kareem Shabana and Jill Brown for their careful reviews of all our cases before revision. We also
thank other faculty members who contributed cases for previous editions that carried forward into the Seventh
Edition. Finally, we wish to express sincere appreciation to our family members and friends for their patience,
understanding, and support when work on the book altered our priorities and plans. Buchholtz xi About the
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