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Zero-based budgeting (ZBB) is fundamentally different from traditional budget approaches as it involves developing a
new budget from scratch each time. The theory is that ZBB will prompt decision-makers to constantly look at the
business with fresh eyes, free from the limitations of past assumptions and targets.
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Chapter 2 : Global Companies Extend Use of Zero-Based Budgeting to Slash Costs - CFO Journal. - WSJ
Tobacco giant Philip Morris International is shifting to an increasingly popular financial tactic among companies:
planning each year's budget from scratch.

J Med Libr Assoc. The paper describes and evaluates the success of a zero-based collection development
approach to print serials in a community teaching hospital. The authors first assessed the environmental
factors that would determine future needs of the medical library and its customers. Liaisons to various
departments and constituencies were substantially involved in the data-gathering phase. Using newly defined
collection parameters, a list of journals to consider was compiled and each journal was categorized justifying
its inclusion. Any title not having a strong fit in at least one category was eliminated from further
consideration. Overall, 21 subscriptions were cancelled and 34 were added. As resources available to libraries
decline, it becomes critical that collections and services are continually and systematically reviewed with a
view to keeping them aligned with the mission of the organization, needs of the customers, and emerging
trends. Zero-based collection development can be a valuable tool in bringing a print journal collection into
closer alignment with the needs of library customers. Consideration must be given and concessions made to
changes in the budget, the ever-growing popularity of electronic journal collections, the reduction in space for
archiving, and the changing needs of library customers. In addition, the parent institution may have added or
deleted education programs or services requiring changes in focus. In the context of the prevailing issues of
the year, the librarian must attempt to cultivate a useful, accessible, within-budget print journal collection. Too
often, this decision-making process is conducted at the level of what holdings must be added and what
holdings can be done without. Zero-based collection development is based on the concept of zero-based
budgeting ZBB. ZBB essentially means to begin from scratch and justify any addition to the budget [ 1 ] based
on customer needs, organizational mission, and future projections. This is also true with print journal
collections. While making decisions about print subscriptions for the following year, serials librarians view the
decisions in a long-term context of the collection development process. Zero-based methodology is also used
in the curriculum development process. In the ZBCR process, the curriculum is rebuilt through a series of
steps based on current student competency requirements, changes in technology and science, and newly
established learning objectives. When discussing the current and future environmental influences on the
library, the staff realized that past processes for collection review had been inadequate and needed to be
significantly reformulated. The library director, having previously been an accountant, suggested a zero-based
approach that would accommodate the increasingly diverse needs of our individual customers and the
curriculum changes in the graduate medical education programs. The residency programs include a total of 38
residents, 24 in internal medicine and 14 in general surgery. Through affiliations with 4 universities, the
hospital concurrently hosts approximately 20 rotating medical, physician assistant, and pharmacy students. At
the time of purchase, it was the only teaching hospital of the approximately seventy hospitals owned by CHS.
Currently, it is one of three teaching hospitals in the organization. Medical Library is located in a prime
foot-traffic area near the hospital entrance and across from the surgical suites. Due to the location, the library
experiences heavy usage for not only quiet studying and database usage, but also quick checks of patient lab
results and colleague consultation. In addition, the library is a conveniently located gathering place. Due to a
recent donation of space to the adjacent cardiac catheterization facility, archival storage space and current
journal display space has been reduced. A large construction project currently underway includes building a
new library of similar size right off the new lobby. In addition, an offsite storage facility housed archived
journals for more than 40 titles, with some going back to the s. Over the years as the budget started to shrink
due to the poor financial health of the hospital, the print collection shrunk. Three changes in directors in 3
years also left their mark on the collection. When the current director took over in , the library subscribed to
almost print journal titles. The change in ownership of the hospital in stopped the budget decline, but an
increasing demand for electronic access needed to be addressed. The library already offered a number of
databases but still lacked organized, easy, electronic access to journals. In , to justify a large investment in
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aggregated journal databases, a project was initiated to eliminate all of the database-duplicated print journals
and low-use journals. To preserve current access, if a journal was embargoed more than a month in the
database, the print copy was kept. Customer comments were tracked to determine if any journals had
obviously been missed. Two comments were received in the following 6 months, and 2 journals were added to
the list for re-subscribing the following year. With the new hospital owner, facility changes included plans to
raze the building housing the archived older journals and construct a new library. The new library would have
less print collection space but would include a teaching computer lab, which was much needed for the
educational support the library and research staff provided to the residency programs and medical staff. In
planning for space changes two to three years in the future, the changing educational needs of the residency
programs in response to the general competencies of the Accreditation Council for Graduate Medical
Education ACGME [ 5, 6 ], and the need to provide an increasing array of services to a wider variety of
customers without dramatic budget increases, the staff decided to undertake a zero-based print journal
collection development project. The authors acted as the data collectors during this project and were supported
by a library assistant. Liaisons played a key role in this process. The liaisons were substantially utilized during
the initial data-gathering stage. Liaisons included internal medicine and general surgery residents, the chief
medical officer, the residency program directors, and the assistant chief nursing officer. Rotating students were
interviewed as needed. In addition, the library and research departments were much more involved in teaching
than in previous years, and residents and medical staff were conducting more research and scholarly activity.
Finally, the library did not participate in any consortia or collection agreements dictating the need to maintain
particular holdings. Using the collected environmental information and liaison feedback, the next step was to
define the parameters of the new print journal collection. It would include journals frequently used by
residents for submitting or citing in their scholarly activities. The collection would support the special needs of
residents, students, and hospital-based physicians and would include basic journals in the main rotation subject
areas. The print journal collection would include few nursing resources as the nursing staff remotely access the
electronic nursing databases via the library Website, and the library would no longer offer deep layers of
specialty journals. Using the new print collection parameters and liaison feedback, staff compiled a list of
potential journals to consider for the new collection. In the next step, each potential journal was placed in an
Excel spreadsheet in one or more of the following categories: For each remaining title, the authors
independently assigned one of the above categories as the main reason for potentially subscribing to it. The
few disagreements in categorization were resolved through discussion. As a result of the zero-based print
journal collection development project, 21 subscriptions were cancelled and 34 journals were added. Figure 2
shows the results of assigning the main reason for subscribing.
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An attempt is made to integrate the zero based budgeting (ZBB) procedure into the firm's planning process. Previous
studies have failed to provide an integrative framework for the application of.

You can also select the budget journal for budget appropriations and set up number sequences for Budgeting.
Note This topic has been updated to include information about features that were added or changed in the
following hotfix for Microsoft Dynamics AX R3 Cumulative Update 8: Select a period allocation key for cash
flow forecasts. The allocation key determines how the amount for a budget account entry is allocated in a cash
flow forecast. For more information, see Period allocation categories form. Select the Use rules for budget
transfers check box to enable budget transfers. Select revenue budget options. You can allow or prevent
updates if a budget register entry causes a revenue budget to go below 0 zero. Alternatively, you can display
warnings in this situation. You can also select a different time period for budget balances to aggregate for
warnings or to prevent updates. Select whether to process budget register entries when they are transferred
from project, fixed assets, demand forecast, or supply forecast budgets to general ledger budgets. If Enable
budget appropriation is selected in the General ledger parameters form, select a budget journal to use for
budget appropriations. This budget journal must have a journal type of Budget in the Journal names form. For
more information, see Journal names form Project. Note Before you can select Enable budget appropriation,
you must select Use posting definitions in the General ledger parameters form. You must also create posting
definitions and transaction posting definitions. Then, when you enter a budget register entry for an account or
financial dimension combination that is used in the match criteria of the posting definition, a voucher is
created in the general ledger for the generated entry from the posting definition. The generated entry uses the
journal number from the selected budget journal. Click Number sequences, and then select number sequence
codes: Select a code for the Budget register entries reference. Select a code for the Commitments reference.
Note This control is available only if the following conditions are met: The Public Sector configuration key is
selected. The French regulatory configuration subkey is selected. In cumulative update 7 for Microsoft
Dynamics AX , the Use French public sector accounting rules check box is selected in the Budget parameters
form. In versions of Microsoft Dynamics AX earlier than CU7, only the Public Sector configuration key must
be selected, but the primary address of the legal entity must be in France. Select a code for the Budget plans
reference. You can also create new number sequences by using the Number sequences form. For more
information about number sequences, see Number sequences form. In Microsoft Dynamics AX R3
Cumulative Update 8 with hotfix KB If you are in the public sector and are using general budget reservations,
see also Set up general budget reservation rules and reservation types Public sector. Note General budget
reservations are available only if the Public Sector configuration key is selected and if Microsoft Dynamics
AX R3 Cumulative Update 8 is installed with the following hotfix: KB Use the following steps to define
budgeting parameters and number sequences. Select whether to process budget register entries when they are
transferred to general ledger budgets from project, fixed assets, demand forecast, or supply forecast budgets.
Under Regulatory, in the Regulatory document type for your region list, select the correct document type for
your region. Note This control is available only if the Public Sector configuration key is selected. Select a
code for the General budget reservations reference. Note This control is available only if the following
conditions are true: The Commitments France regulatory document type is selected in the Budget parameters
form.
Chapter 4 : Zero Based Budgeting Bibliography
"Zero-based budgeting is working really well," said finance chief Kathryn Mikells in an interview with CFO Journal. In
zero-based budgeting, finance managers plan each year's budget as if.
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Kraft Heinz products on display in a grocery store in New York, U.S., March 25, Kraft Heinz is among a number of
companies that rely on zero-based budgeting. Photo: Reuters A decades-old.

Chapter 6 : What are the advantages and disadvantages of zero-based budgeting in accounting? | Investop
The zero-based budgeting approach is designed to achieve the greatest benefit with the fewest undesirable
consequences. Seven basic steps make up the zero-based decision-making process: (1) identifying program goals, (2)
classifying goals, (3) identifying resources, (4) reviewing consequences, (5.

Chapter 7 : Should more health systems adopt zero-based budgeting?
Zero-Based Budget (ZBB) may be applied with a view to plan the mission, improve the operations and achieve the
university education objectives. This is because this method of budgeting allows various.

Chapter 8 : A List of Benefits of Zero-Based Budgeting | calendrierdelascience.com
Pete Pyhrr pioneered the use of budgets that required managers to justify spending every year, a technique that is
gaining steam under a private equity firm that is reshaping the U.S. food industry.
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